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Welcome to the 2011 TWN & PuRENet Annual Survey

 The Survey combines the  PuRENet Context Setting Survey which is now in its third year with a revised TWN survey focusing on specific themes. The purpose in combining the surveys is to provide members of both organizations with a common and proven useful set of organizational context questions to set the scene for understanding, sharing and learning. 
Member countries belonging to both networks only need answer once. The common context questions are in Parts I, II and III and members of both organizations were strongly encouraged to complete fully. 
Part I:		Organization Information
Part II:		State Properties; Roles and Responsibilities
Part III:		Real Estate Value Chain
Part IV:		Portfolio Management
Part V:		Asset Management
Part VI:		Sustainability
The Survey has been compiled and presented in collaboration by the GSA (US), GPU(UK), RGD(Netherlands) taking guidance from TWN and PuRENet Steering Committees. 

The Survey results will be discussed at the annual workshops of each network in Washington  in September and Prague in October.  If you have any questions about the Survey, please contact MaryAnne Beatty at maryanne.beatty@gsa.gov .










I. Organization Information



Question 1 to 5
Organizations supplying information for the TWN/PuRENet 2011 Survey
STATSBYGG: The Directorate of Public Construction and Property
ITALY: AGENZIA DEL DEMANIO
FINLAND: Senate Properties (Senaatti kiinteistöt)
USA: General Services Administration
ESTONIA: Riigi Kinnisvara AS (State Real Estate Ltd), hereinafter RKAS
CANADA: Public Works & Government Services Canada
ICELAND: GCCA (Government Construction Contracting Agency) and GRE (Government Real Estate)
JAPAN: Facility Evaluation Office Architecture and Building Engineering Division Government Buildings Department Ministry of Land, Infrastructure, Transport and Tourism
UK: Government Property Unit
NETHERLANDS: Rijksgebouwendienst (in Dutch abbreviated:Rgd, translation: government building agency)
CZECH REPUBLIC: Office of the Government Representation in Property Affairs
CANADA (State of British Columbia): Shared Services BC
Point of Contact Name, Title and email contact details
	Norway
	Oeyvind Foldal
	Advisor
	oyvind.foldal@statsbygg.no

	Italy
	SEBASTIANO PARISI
	LAWYER - PROJECT MANAGER
	sebastiano.parisi@agenziademanio.it

	Finland
	Kaj Hedvall
	Director, Strategy, Development and IT
	kaj.hedvall@senaatti.fi

	USA
	Courtney Springer
	Director of Facilities (Region 6)
	courtney.springer@gsa.gov

	Estonia
	Madis Idnurm
	Head of Marketing and PR
	info@rkas.ee; madis.idnurm@rkas.ee

	Canada (Federal)
	Pierre Hogle
	Manager, Strategic Relations
	pierre.hogle@pwgsc.gc.ca

	Iceland
	Örn Baldursson
	Project manager, architect
	orn.b@fsr.is

	Japan
	Yousuke TAKAHARA
	Government Building Engineering and Planning Officer
	takahara-y86wv@mlit.go.jp

	UK
	Andrew Howarth
	Capability Improvement Manager
	andrew.howarth@ogc.gsi.gov.uk

	The Netherlands
	Marilette van As
	
	marilette.vanas@rgd.minbzk.nl

	Czech Republic
	Karel LOUCKY
	Dipl. Eng.
	karel.loucky@uzsvm.cz

	Canada (State of British Columbia)
	Sarf Ahmed
	Assistant Deputy Minister, Ministry of Labour, Citizens' Services and Open Government
	Sarf. Ahmed@gov.bc.ca




Organization Charts
Norway - Statsbygg: http://www.statsbygg.no/FilSystem/files/english/orgChart-Feb2011.jpg 
Italy - Agenzia del Demanio: http://www.agenziademanio.it/export/demanio/agenzia/strutturaOrganizzativa.htm 
Finland - Senate Properties: Posted to W4 Website http://w4.senaatti.fi/sites/default/files/u7/Finland%20Organogram%20SP%20org.pdf
USA - GSA: http://www.gsa.gov/portal/category/21415 
Estonia - RKAS: http://www.rkas.ee/about-rkas/structure 
Canada (Federal) - PWGSC: http://www.tpsgc-pwgsc.gc.ca/apropos-about/org-eng.html 
Iceland - GCCA: http://fsr.is/pages/321 
Japan - MLITT: http://www.mlit.go.jp/common/000026153.pdf 
UK - GPU: Not Available
The Netherlands - RGD: Posted to W4 website http://w4.senaatti.fi/sites/default/files/u7/Netherlands%20Organogram_okotber2010_groot%20%282%29.png
Czech Republic - OGRPA : http://www.uzsvm.cz/organizacni-struktura.php
Canada (State of British Columbia) – SSBC: Not available



Question 4
TWN and PuRENet Affiliation
	Norway
	TWN
	PuRENet

	Italy
	
	PuRENet

	Finland
	TWN
	PuRENet

	USA
	TWN
	

	Estonia
	TWN
	PuRENet

	Canada (Federal)
	TWN
	

	Iceland
	TWN
	

	Japan
	TWN
	

	UK
	TWN
	PuRENet

	The Netherlands
	TWN
	PuRENet

	Czech Republic
	
	PuRENet

	Canada (State of British Columbia)
	TWN
	





Question 6
Mission of the Organization
	Norway
	Statsbygg acts on behalf of the Norwegian government as property manager and advisor in construction and property affairs. Statsbygg offers governmental organizations premises suited to their needs, either in new or existing buildings.

	Italy
	Agenzia del Demanio manages State properties in order to rationalize and enhance their use, by using market criteria in management operations such as redevelopments, sales, acquisition, utilization, and ordinary and extraordinary maintenance.

	Finland
	Senate Properties is a state-owned enterprise providing property services mainly to customers in the government. Leasing of premises, investments, and development and management of property assets form the basis of the services offered. The operations of Senate Properties are based on socially responsible business, good service, long-term customer relationships, and partnership. Our aim is to be a dependable partner for our clients in all property and service needs.

	USA
	GSA’s mission is to use expertise to provide innovative solutions for our customers in support of their missions and by so doing, foster an effective, sustainable, and transparent government for the American people.

	Estonia
	The mission of  RKAS is to value the state real estate and give the assets to the disposal of the state administrators which with its functionality is compliant with the needs of the executor of state authority.

	Canada (Federal)
	Public Works and Government Services Canada's (PWGSC's) vision is to be a modern corporate real estate organization that employs best practice to provide value to government and clients through the provision of a well-managed real estate portfolio and quality services that are delivered by a professional and proud workforce.

	Iceland
	GCCA administers government construction projects and does consulting on technical matters, procurement and preparation of projects.

	Japan
	Under the Act on Construction, etc. of Government and other Public Office Facilities, the Ministry of Land, Infrastructure, Transport and Tourism (MLIT) is responsible for the construction of the buildings (government buildings and facilities) used by state institutions, such as the office buildings of the various ministries and agencies. Also, in consideration of the fact that government buildings and facilities are the common property of Japan's citizens, MLIT is responsible for establishing standards and providing instruction and supervision to the various ministries and agencies in order to ensure that their buildings and facilities have the necessary functions and capacity to serve as venues for the provision of administrative services, to prevent disasters, to benefit the public and to enhance the efficiency of public services.

	UK
	The Government Property Unit was established as the property function of the Efficiency and Reform Group in the Cabinet Office and leads Government’s property strategy across the public sector. The GPU has four objectives:
1) to support Departments in delivering their Spending Review settlements by delivering substantial efficiency savings
2) to provide new models of occupancy
3) to improve the delivery of government services
4) to drive jobs and economic growth

	The Netherlands
	The Rijksgebouwendienst contributes to the successful performance of its clients by offering efficient and effective housing solutions. Through its maintenance of monuments, the government buildings agency contributes to the preservation of our cultural heritage.

	Czech Republic
	The OGRPA was established to manage state property and to represent the state in legal cases

	Canada (State of British Columbia)
	The SSBC was established to enable the public service to provide effective and accessible services





Question 7
Organization Creation Date
NORWAY: Statsbygg : Foundation of Statsbygg 1993
ITALY: AGENZIA DEL DEMANIO: established in 1999
FINLAND: Senate Properties (Senaatti kiinteistöt): created 03.09.1811
USA: General Services Administration: created July 1, 1949
ESTONIA: RKAS was established June 28, 2001
CANADA: Public Works & Government Services Canada: created 1841
ICELAND: GCCA and GRE: created1970
JAPAN: Ministry of Land, Infrastructure, Transport and Tourism: Since 1869
UK: Government Property Unit: June 2010
NETHERLANDS:  RGD: The first government architect was introduced about two hundred years ago. The Rijksgebouwendienst is established in 1924 as a result of the merging of fourteen individual building agencies.
CZECH REPUBLIC: OGRPA: established 1st July 2002
CANADA (State of British Columbia): SSBC: established 1st April 2006


Question 8
Organization Brief History (Changes/Reorganizations)
	Norway
	1816: Foundation of Norway's first civil construction and property agency.
1960: Foundation of the Building directorate.
1993: Foundation of "modern" Statsbygg.

	Italy
	Agenzia del Demanio was established in 1999 by law (decree n.300/99) by transforming a former Ministry of Finance Division in an independent public body under the supervision of the Ministry of Economy and Finance. In 2003, a new law (decree n.173/03) transformed the Agenzia in an Economic Public Body (Public body with autonomy in finance and balance sheet issues).

	Finland
	3.9.1811 Office of Intendant
1865 The Board of Public Buildings
1936 The National Board of Public Buildings
1995 The State Real Property Agency
1999 Government owned enterprise
1.3.2001 Senate Properties

	USA
	GSA was established by President Harry Truman on July 1, 1949, to streamline the administrative work of the federal government. GSA consolidated the National Archives Establishment, the Federal Works Agency, and the Public Buildings Administration; the Bureau of Federal Supply and the Office of Contract Settlement; and the War Assets Administration into one federal agency tasked with administering supplies and providing workplaces for federal employees.
GSA’s original mission was to dispose of war surplus goods, manage and store government records, handle emergency preparedness, and stockpile strategic supplies for wartime. GSA also regulated the sale of various office supplies to federal agencies and managed some unusual operations, such as hemp plantations in South America.
Today, through its two largest offices – the Public Buildings Service and the Federal Acquisition Service – and various staff offices, GSA provides workspace to more than 1 million federal civilian workers, oversees the preservation of more than 480 historic buildings, facilitates the purchase of high-quality, low-cost goods and services from quality commercial vendors, and had about $39 billion in federal assets at the end of fiscal year 2010.

	Estonia
	Centralized management during Soviet time
1990 – State Property Board for privatization
1992 – Privatization Enterprise
1993 – State Property Board + Estonian Privatization Agency (EPA)
1995 – State Assets Act
2001 – closing Privatization Agency
2001 – establishing Riigi Kinnisvara AS (State Real Estate Ltd, hereinafter RKAS)
2005 (2009) – drafting new State Property Act. 2007 – State Real Estate Strategy
2008 – Statistics Estonia treats the debt obligations of RKAS as the debt obligation of the state and deems the activity of RKAS, as a whole, as part of the public sector. 2009 – realization of an inventory check of the state’s real property
2010 – State Property Act
2011 – Takeover and partial realization of assets not needed by the state, drafting a Government of the Republic order jointly with the Ministry of Finance regarding appointment of RKAS as the provider of real property services.

	Canada (Federal)
	1841
1869　Buildings Department Ministry of Finance
1946　Buildings Department war-damage reconstruction institute
1952　Buildings Bureau Construction Ministry
1968　Government Buildings Department Construction Ministry
2001　Government Buildings Department Ministry of Land, Infrastructure, Transport and Tourism
For more than a century and a half, our employees have helped build and manage many of Canada’s most important landmarks – from the construction of the Parliament Buildings and Welland Canal to the restoration of the Vimy Ridge memorial in France. These structures support the Government of Canada in delivering its programs and contribute to our country's economic, political and cultural vitality from coast to coast to coast.

We have continued to change and adapt over the years - from the introduction of optional services in the 1980s to contracting out non-core services in the 1990s.   By 2005 the Real Property Branch was facing fresh challenges.  Diminishing resources through employee attrition combined with projected business volume increases were opening a service delivery gap that required greater flexibility in the service delivery model.  It was becoming increasingly necessary to engage the private sector to assist the branch build additional response capacity.  So the Branch continued with the adoption >>>>>>>>

	Iceland
	

	Japan
	1869　Buildings Department Ministry of Finance
1946　Buildings Department war-damage reconstruction institute
1952　Buildings Bureau Construction Ministry
1968　Government Buildings Department Construction Ministry
2001　Government Buildings Department Ministry of Land, Infrastructure, Transport and Tourism

	UK
	Pre-1991 Property Services Agency: Central owner/manager all state property (Ministry of Works/Department of the Environment)
1991 Property Holdings: Retained central owner/manager of non-specialist civil administrative estate (Department of the Environment)
1995 Devolution of ownership/mgt of administrative estate to Departments
1995 Central Advice Unit as adviser to Departments (Cabinet Office)
1996 Property Advisers to the Civil Estate PACE: Adviser/market coordinator
2000 Office of Government Commerce OGC (HM Treasury): Policy/Strategy
2010 GPU (Department of Business, Innovation and Skills):  Formed from a merger of the OGC's Government Estates Transformation  team and a new central property team set up following a review of government efficiency in managing property. GPU builds on the work of the OGC GET but the former High Performing Property Programme was replaced with a focus on regional portfolio strategies known as Property Vehicles and the implementation of National Property Controls. The GPU has a wider remit than the old OGC GET and has an overview of Health and Defense estates

	The Netherlands
	Transition from an architect and construction agency (1960-1970) towards a more real estate and portfolio management driven organization (1980-1990);
Decentralization of budgets: clients have their own budgets and decide what, how and when (1999 )
Foundation of a new Directorate-General (DGOBR) which establishes boundaries and guidelines related to the use of square meters and occupation of the workplace: (2009);
New position of the  RGD under the ministerial responsibility of the Ministry of Interior and Kingdom Relations instead of the Ministry of Housing, Spatial Planning and Environment (2010)
Program “Compact Government” (as a result of the coalition agreement -2010): less civil servants and cutbacks, concentration in a limited number of cities, a more efficient use of the workplace, collaboration between departments, de-duplication of activities, shared service organizations. This also automatically has lead into vacancy and disposal of property (2011)
Future challenges (2011 >): more collaboration and even a possible merger with another real estate ‘related’ agency working for the government, a further shift of tasks to the market, the business model is strongly considered as a task organization

	Czech Republic
	No important changes since the foundation

	Canada (State of British Columbia)
	The British Columbia Buildings Corporation, a crown corporation, was dissolved effective April 1, 2006 and became Accommodation and Real Estate Services (ARES) within Shared Services BC which is part of the Ministry of Labour and Citizens' Services




Question 9
Number of Employees and %age that are Civil Servants
NORWAY: Statsbygg : 830: 100% civil servants
ITALY: AGENZIA DEL DEMANIO: about 1049: 0% civil servants
FINLAND: Senate Properties: 264: 0% civil servants
USA: GSA: 12,801 Civil Servants and Approximately 2,000 Contract Employees which does not include O&M, Construction or Janitorial contractors (most of which are contract employees): 95% civil servants
ESTONIA: RKAS:100: 0% civil servants
CANADA: PWGSC: 3290 employees: 100% civil servants
ICELAND: GCCA : 35: 100% civil servants
JAPAN: MLITT: About 1,000: 100% civil servants
UK: GPU: 65: 98% civil servants
NETHERLANDS: RGD: 907.45 FTE, 935 employees:
CZECH REPUBLIC: OGRPA: 1970 employees: 100% civil servants
CANADA (State of British Columbia): SSBC: 1299 employees: 100% civil servants


Question 11
Number of Local Office/Branches
	Norway
	Headquarters in Oslo + 5 regional offices

	Italy
	Headquarter in Rome - 16 local branches (13 regional and 3 two-regional offices)

	Finland
	13

	USA
	11 Regional Offices

	Estonia
	4

	Canada (Federal)
	Headquarters + 6 Regional offices

	Iceland
	2

	Japan
	22

	UK
	2  London and Leeds

	The Netherlands
	5 local offices (The Hague, Eindhoven, Arnhem, Groningen, Haarlem).The office in Haarlem will be closed by the end of 2011

	Czech Republic
	17 sites in 10 cities

	Canada (State of British Columbia)
	8 regional offices composed of 55 district offices



Question 13
Is your organization controlled by a public body (Ministry, Office Bureau, etc.)
	Norway
	Yes
	Statsbygg is owned and controlled by the Ministry of Government Administration, Reform and Church Affairs.

	Italy
	Yes
	The Agenzia is monitored by the Ministry of Economy and Finance, through a specific Division of the Ministry.

	Finland
	Yes
	Senate Properties is an Unincorporated State Enterprise that is an autonomous body resembling a private enterprise outside the budgetary state. Unincorporated state enterprises shall operate according to sound business principles. Government assets under the management of unincorporated state enterprises serve to meet these commitments. To the extent that an unincorporated state enterprise is unable to fulfill its commitments, the State shall be responsible for them. Governance of unincorporated state enterprises:

Parliament, in connection with the Budget proceedings,

1) approves any increase or decrease in original own funds and takes decisions on Budget appropriations for capitalization of the original own funds of unincorporated state enterprises;

2) gives approval to unincorporated state enterprises to raise loans to finance their operations;     

3) approves the maximum amount of investment for the financial year for unincorporated state enterprises and endorses investment authorization

	USA
	Yes
	We are controlled by the Executive Branch of the Government and report to the President.  We are provided guidance from the Legislative and Judicial Branches.

	Estonia
	Yes
	RKAS is a state-owned company, controlled by the Ministry of Finance of the Republic of Estonia.

	Canada (Federal)
	Yes
	PWGSC is responsible to Parliament through the Minister who is part of the Government and an elected Member of Parliament.  Real Property Branch (RPB) is one of the common services provided by PWGSC.  RPB is headed by an Assistant Deputy Minister who reports to the Deputy Minister who reports to The Minister.  

	Iceland
	No
	GCCA reports to the ministry of finance but is autonomous in its operations.

	Japan
	No
	

	UK
	Yes
	The GPU was established as the property function of the Efficiency and Reform Group in the Cabinet Office and leads Government’s property strategy across the public sector.
 GPU reports to the Minister for the Cabinet Office and the Chief Secretary to the Treasury on the core efficiency agenda and to BIS Ministers on its role in promoting economic growth.

	The Netherlands
	
	

	Czech Republic
	Yes
	General Director is nominated by the Minister of Finance.
 Annual Report is submitted to the Ministry of Finance.

	Canada (State of British Columbia)
	Yes
	Shared Services BC is part of the Ministry of Labour, Citizens' Services and Open Government. The ministry is autonomous within the budget limitations and overall direction of the provincial government





Question 14
How is your organization financed?
	Norway
	Public Budget
	

	Italy
	Public Budget
	The Agenzia’s main “customer” is the State. More than 90% of Agenzia’s income is from the SLA signed with the Ministry of Economy and Finance. In that sense, the Agenzia is mainly financed by public budget.

	Finland
	Profit Basis
	Basis of income: Leasing business ~88%, Real Estate Sales ~8%, ~4% Real Estate Services.

The income generated covers the expenses.

	USA
	Public Budget
	

	Estonia
	Profit Based
	

	Canada (Federal)
	Public Budget
	

	Iceland
	Profit Based
	GCCA is sole responsible of financing its operations. The source of income is fees from GCCA´s clients such as ministries and other public institutions. The fees are supposed to cover all GCCA´s expenses.

	Japan
	Public Budget
	

	UK
	Public Budget
	

	The Netherlands
	Public Budget
	

	Czech Republic
	Public Budget
	

	Canada (State of British Columbia)
	Public Budget
	




Question 15
In the following section, please indicate the top 5 Authorities and legislative bodies affecting your organization specifying the level (low, medium, high) - e.g. high means that the indicated body has a strong influence on your daily job by affecting processes and / or core decisions.
	
	Authority/ Legislative Body #1
	
	Authority/ Legislative Body #2
	
	Authority/ Legislative Body #3
	
	Authority/ Legislative Body #4
	
	Authority/ Legislative Body #5
	

	Norway
	Ministry of Government Administration, Reform and Church Affairs
	H
	Ministry of Justice and the police
	H
	Ministry of Education and Research
	H
	Ministry of Culture
	H
	Ministry of Finance
	H

	Italy
	Ministry of Economy and Finance
	H
	Ministry of Infrastructures and Transports
	M
	Ministry of Cultural Heritage
	M
	Court of Auditors

	H
	Local Authorities
	M

	Finland
	Parliament
	M
	Ministry of Finance
	M
	n/a
	
	n/a
	
	n/a
	

	USA
	Executive
	H
	Legislative
	H
	Judicial
	H
	Federal Property and Administrative Services Act of 1949
	H
	Federal Acquisition Regulations
	H

	Estonia
	The Government of the Republic of Estonia
	H
	Ministry of Finance of the Republic of Estonia
	H
	Estonian Ministry of Education and Research
	M
	Estonian Ministry of the Interior
	M
	Ministry of Justice
	L

	Canada (Federal)
	Parliament of Canada
	H
	Treasury Board of Canada
	H
	Auditor General of Canada
	M
	Various Cabinet Committees (on an ad hoc basis as specific issues arise; for example, issues related to public policy around real property)
	M
	n/a
	

	Iceland
	Parliament
	H
	Ministry of finance
	H
	Other ministries and public institutions
	M
	Codes and regulations
	M
	n/a
	

	Japan
	Ministry of Finance and Building control department of each ministry
	H
	n/a
	
	n/a
	
	n/a
	
	n/a
	

	UK
	Efficiency and Reform Steering Group 
	H
	Minister for the Cabinet Office
	H
	Whitehall Champions' Steering Group (Stakeholder Departments - high level)
	M
	Property Advisory Panel (External/Industry - high level)
	L
	n/a
	

	The Netherlands
	The Cabinet
	H
	European Union
	H
	Ministry of Interior and Kingdom Relations and the Ministry of Finance
	H
	DGOBR (directorate - general organization and operational management central government)  - under the ministerial responsibility of the Ministry of Interior and Kingdom Relations
	H
	ICBR (Interdepartmental civil service business committee -deputy secretary generals) and ICFH (Interdep’t Facilities and Buildings committee - deputy directors Facility Management)-under the ministerial responsibility of the Ministry of Interior and Kingdom Relations
	H

	Czech Republic
	Ministry of Finance
	M
	Ministry of Environment
	L
	Ministry of Agriculture
	L
	Ministry of Transportation
	L
	Ministry of Culture
	L

	Canada (State of British Columbia)
	Legislative Assembly
	H
	Treasury Board
	H
	Office of the Comptroller General
	M
	n/a
	
	n/a
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Question 16
Cite the main regulations affecting public real estate management in your country (if on the web, indicate the web-site address)
	Norway
	EU public procurement rules
EEA Agreement - EU internal market

	Italy
	Dlgs 300/1999. Foundation of the Agenzia del Demanio: transformation of a former Division of the Ministry of Finance in an autonomous new public body
Dlgs 173/2003. Transformation of the Agenzia del Demanio into an Economic Public Body (Public body with further autonomies in finance and balance sheet issues)

	Finland
	Act on Unincorporated State Enterprises
Decree concerning Senate Properties

	USA
	The Federal Property and Administrative Services Act of 1949 Regulates our property management responsibilities
The Federal Acquisition Regulations provides Acquisition Regulation

	Estonia
	State Assets Act http://www.legaltext.ee/et/andmebaas/tekst.asp?loc=text&dok=X1011K7&keel=en&pg=5&ptyyp=A&tyyp=X&query=01 

	Canada (Federal)
	Federal Real Property and Federal Immovables Act http://laws.justice.gc.ca/eng/acts/F-8.4/ 
Expropriation Act http://laws.justice.gc.ca/eng/acts/E-21/ 

	Iceland
	Regulation about public construction.
 http://www.althingi.is/lagas/138b/2001084.html 

	Japan
	National Property Act
 http://law.e-gov.go.jp/cgi-bin/idxselect.cgi?IDX_OPT=1&H_NAME=%8d%91%97%4c%8d%e0%8e%59&H_NAME_YOMI=%82%a0&H_NO_GENGO=H&H_NO_YEAR=&H_NO_TYPE=2&H_NO_NO=&H_FILE_NAME=S23HO073&H_RYAKU=1&H_CTG=1&H_YOMI_GUN=1&H_CTG_GUN=1 

	UK
	Managing Public Money http://www.hm-treasury.gov.uk/psr_mpm_index.htm 
National Property Controls (Press Release) http://www.cabinetoffice.gov.uk/news/new-government-spending-controls-deliver-billions-more-savings 
General Summary http://www.ogc.gov.uk/estates_mandatory_requirements.asp 

	The Netherlands
	Building regulations -www.bouwbesluitonline.nl
Municipal ordinances 
NEN  - www.NEN.nl

	Czech Republic
	No. 219/2000 Coll., Act on the Property of the Czech Republic and its representation in legal relations (“Act on state property”)
No. 320/2002 Coll., Act on the Modification and the Termination of Some Acts Related to the Termination of District Authorities (public administration reform).

	Canada (State of British Columbia)
	BC Building Code, ISO14001





Question 17
What are the primary (heavy usage) Information and Communication technology infrastructures (devices or systems) your organization uses?
	Norway
	Integrated ICT systems, Intranet and the organization's web site, smart phones, bidding online for public auctions (doffin.no)

	Italy
	Institutional web site / portal
Integrated ICT system

	Finland
	Leasing system
Space Management System
Facilities Management System
CRM
Project databank
Document mgt system
various web-portals
Several second tier systems for economics, billing, customer interaction etc.

	USA
	E-mail, VOIP (telephone), Blackberry (cell phone and e-mail), Video Teleconference, electronic document storage systems

	Estonia
	Internal document management and internal information - SharePoint
Property management software -  Archibus
Financial and accounting software - SAP
Project management software - MS Projects

	Canada (Federal)
	Oracle servers to host databases
Websphere application servers to host web applications
Windows XP desktop operating system
custom built desktop applications  developed in Powerbuilder, Visual basic, Cognos ColdFusion technology
custom built web site application developed in Java technology
IBM Cognos Business Intelligence reporting technology -web based platform
Blackberry smart phones
Nortel Contivity VPN for remote access 
Novell for networking
Microsoft Outlook for email
Microsoft Office as the productivity suite

	Iceland
	Oracle, GoPro, Lotus Notes and Byggeweb

	Japan
	E-mail, Tel, Fax

	UK
	Devices: desktop pc, laptop pc with wireless and 3G, 'thin-client' remote access through personal computers, blackberry, mobile phone, Video Conferencing - in room
and on laptop, telepresence, teleconferencing, desktop log-in phone.
Systems: centralized data and information storage, MS Office, Windows XP, IMS, roaming profiles, Outlook email, Live Meeting


	The Netherlands
	ICT in office network infrastructure:
- thin client desktop network (and a limited number of separate stations)
- combined VoIP and PBX voice network
Exterior use / mobile communication infrastructure: 
- webmail and Citrix full access.
- GSM voice (fixed/mobile integration)
- BlackBerry Enterprise Server
- UMTS mobile data
Desktop OS: 
- Microsoft Windows
Desktop application suite:
- Microsoft Office
Challenge: standardization and sharing networks

	Czech Republic
	Integrated ICT system.
Institutional web site.
On-line services for customers.
Video conference.
Smart phone.

	Canada (State of British Columbia)
	Cognos (Reporting), Microsoft Outlook, Microsoft Office, Oracle Financials, Blackberry, laptops, desktops, @RealBC (SSBC application of Tririga/IBM
















II. State Properties: Roles and Responsibilities






Question 1
Complete the following matrix, indicating for each field the public or private body that is in charge of that task in your country. Please note that only properties owned or used by the State are to be considered.










Portfolio Strategy Definition
	
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

			Portfolio Strategy Definition
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	Statsbygg
	Entra
	 
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Agenzia del Demanio/ Tenants
	Agenzia del Demanio
	Agenzia del Demanio
	Ministry of Cultural heritage
	Ministry of Public education (1)
	 (3)
	Ministry of Defense
	Ministry of Justice
	Ministry of Infrastructures and Transports / other public bodies
	Ministry of environment (1)

	Finland
	Senate
	Senate, Forest Adm.
	Private companies, Municipalities
	Senate, National Heritage Board
	University Premises Companies, Senate
	Special organizations
	Senate
	Senate
	Transport Agency
	Forest adm.

	USA
	
	
	
	
	
	
	
	
	
	

	Estonia
	Ministry of Finance
	Ministry of the Environment
	Ministry of Finance
	Ministry of Culture
	Ministry of Education and Research
	Ministry of Social Affairs
	Ministry of Defense
	Ministry of Justice
	Ministry of Economic Affairs and Communications
	Ministry of the Environment

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	Different Ministries, ministry of finance
	n/a
	n/a
	Ministry of culture, health and education, ministry of finance and parliament
	Ministry of culture, health and education, ministry of finance and parliament
	Ministry of culture, health and education, ministry of finance and parliament
	Ministry of interior and ministry of Finance and parliament
	Ministry of interior and ministry of Finance and parliament
	Ministry of interior and ministry of Finance and parliament
	Ministry of environment, ministry of finance and par

	

	
	
	
	
	
	
	
	
	
	

	Japan
	
	
	
	
	
	
	
	
	
	


	UK
	GPU and
Departments
	Departments
 some GPU
influence.
Homes and Communities Agency
	Departments
and Local
Authorities.
Homes and Communities Agency, Department for Communities and Local Government
	Departments
and English
Heritage
	Local
Authorities,
Universities
and for Education
	National
Health
Service
and local Trusts (some GPU influence)
	MOD,
Defense
Estates,
Local Forces
	HM
Prison
Service,
Ministry of Justice
	Department
of
Transport
and various other depts.
	Forestry Commission

	The Netherlands
	X
	 
	 
	X
	 
	 
	X
	 
	 
	 

	Czech Republic
	Government
	Land property fund, OGRPA, State forest company
	different state institutions
	Ministry of Culture
	Ministry of Education
	Ministry of Healthcare
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	Special state subjects plus the OGRPA

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Federal Building Code and Municipal Bylaws

Private sector determines private sector strategies
	Strategy may be Federal and/or Provincial jointly 

or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA)
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: The Goal is to create and maintain a self-sustaining strong portfolio of assets that meet the long-term needs of the Federal Customers.  To achieve this strategy is to make business decisions based on customer needs, market conditions and asset characteristics.  




Monitoring (overall and performance)
	
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	Monitoring (overall and performance)
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	Statsbygg
	Entra
	 
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Agenzia del Demanio
	Agenzia del Demanio
	Agenzia del Demanio
	Ministry of Cultural heritage
	Ministry of Public education (1)
	(3)
	Ministry of Difence
	Ministry of Justice
	Ministry of Infrastructures and Transports / other public bodies
	Ministry of environment (1)

	Finland
	Senate
	Forest. Adm, Senate
	Private companies, Municipalities
	Senate, National Heritage Board
	University Premises Companies, Senate
	Special organizations
	Senate
	Senate
	Transport Agency
	Forest adm.

	USA
	
	
	
	
	
	
	
	
	
	

	Estonia
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets (State Forest Management Centre)

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	GRE (partially)
	n/a
	n/a
	n/a
	GRE (partially)
	GRE (partially)
	n/a
	n/a
	n/a
	n/a

	

	
	
	
	
	
	
	
	
	
	

	Japan
	
	
	
	
	
	
	
	
	
	


	UK
	GPU and Departments
	Homes and Communities Agency
	Departments, Local Authorities and Dept of Communities and Local Government
	English Heritage
	Local Authorities, Higher and Further Education Funding Councils
	NHS and Local Trusts
	MOD and Local Forces
	HM Prison Service
	Specialist Agencies e.g. Highways Agency and Dept of Transport
	Forestry Commission

	The Netherlands
	X
	 
	 
	X
	 
	 
	X
	 
	 
	 

	Czech Republic
	Government with the help of the OGRPA
	Land property fund, OGRPA, State forest company
	different state institutions
	Ministry of Culture
	Ministry of Education
	Ministry of Healthcare
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	Special state subjects plus the OGRPA

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Private Sector
	May be Federal and/or Provincial jointly or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA) and 

SSBC
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: We monitor our portfolio by national performance measures, against the private sector and through asset management plans.  We also complete a yearly 'State of the Portfolio' publication.  Additionally, our objectives are to: assure the asset supports a current Federal mission, the asset is economically sustainable, must meet serviceability standards and customer needs, and must meet physical conditions similar to market.



Management (Acquisitions, Sales, Rental etc.)

	
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	Management (Acquisitions, Sales, Rental etc.)
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	 
	Entra
	Statsbygg
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Agenzia del Demanio/ Tenants
	Agenzia del Demanio
	Agenzia del Demanio
	Ministry of Cultural heritage
	Ministry of Public education (1)
	(3)
	Ministry of Difence
	Ministry of Justice
	Ministry of Infrastructures and Transports / other public bodies
	Ministry of environment (1)

	Finland
	Senate
	Forest. Adm, Senate
	Private companies, Municipalities
	 
	University Premises Companies, Senate
	Special organizations
	Senate
	Senate
	Transport Agency
	Private Companies

	USA
	
	
	
	
	
	
	
	
	
	

	Estonia
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets (State Forest Management Centre)

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	GRE (partially)
	n/a
	n/a
	n/a
	GRE (partially)
	GRE (partially)
	n/a
	n/a
	n/a
	n/a

	Japan
	
	
	
	
	
	
	
	
	
	

	UK
	Departments (some GPU controls)
	Owning depts.
	Depts.
	Depts.
	Local Authorities and Universities
	Health Trusts
	MOD, Defense Infra structure and local police forces
	HM Prison Service
	Specialist Agencies
	Forestry Commission

	The Netherlands
	X
	 
	 
	X
	 
	 
	X
	X
	 
	 

	Czech Republic
	individual state institutions
	Land property fund, OGRPA, State forest company
	different state institutions
	Ministry of Culture, the OGRPA
	Schools and Universities themselves
	User of the facility
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	Special state subjects plus the OGRPA

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Private Sector
	May be Federal and/or Provincial jointly or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA)
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: Acquisition Initiatives include: Design Excellence and Capital Construction Program, Construction Excellence, National Broker Contract (leasing).






Redevelopment 


	
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	Redevelopment
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	Statsbygg
	Entra
	Statsbygg
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Agenzia del Demanio/ Tenants
	Agenzia del Demanio
	Agenzia del Demanio
	Ministry of Cultural heritage
	 
	(3)
	Ministry of Difence
	n.a.
	n.a.
	n.a.

	Finland
	Senate
	Forest. Adm, Senate
	Private companies, Municipalities
	 
	University Premises Companies, Senate
	Special organizations
	Senate
	Senate
	Transport Agency
	Private Companies

	USA
	
	
	
	
	
	
	
	
	
	

	Estonia
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets (State Forest Management Centre)

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	GRE (partially)
	n/a
	n/a
	n/a
	GRE (partially)
	GRE (partially)
	n/a
	n/a
	n/a
	n/a

	Japan
	
	
	
	
	
	
	
	
	
	


	UK
	Depts.
	Depts.
	Depts.
	Depts.
	Local Authorities and Universities
	Health Trusts
	MOD and local police forces
	HM Prison Service
	Specialist Agencies
	Forestry Commission

	The Netherlands
	X
	 
	 
	X
	 
	 
	X
	X
	 
	 

	Czech Republic
	individual state institutions
	 
	different state institutions
	Ministry of Culture
	Schools and Universities themselves
	Ministry of Healthcare
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	Special state subjects plus the OGRPA

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Private Sector
	May be Federal and/or Provincial jointly or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA)
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: We have a program in place for Repair and Alterations and each asset has a plan that illustrates the prioritized asset needs.



Technical Maintenance
	

	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	Technical Maintenance
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	 
	Entra
	Statsbygg
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Tenants
	n.a.
	Agenzia del Demanio/ Tenants
	Ministry of Cultural heritage /  Ministry of Infrastructures and Transports
	Ministry of Public education (1)
	(3)
	Ministry of Difence
	Ministry of Justice
	Ministry of Infrastructures and Transports / other public bodies
	n.a.

	Finland
	Senate
	 
	Private companies, Municipalities
	 
	University Premises Companies, Senate
	Special organizations
	Ministry of Defense
	Min. of Justice
	Private Companies
	Private Companies

	USA
	Maintenance is completed by O&M vendors under a national spec.
	
	
	
	
	
	
	
	
	

	Estonia
	Administrator of state assets (State Forest Management Centre)
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets
	RKAS (only properties managed by RKAS), rest of the properties are managed by the administrator of state assets
	Administrator of state assets
	Administrator of state assets (State Forest Management Centre)

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	GRE (partially)
	n/a
	n/a
	n/a
	GRE (partially)
	GRE (partially)
	n/a
	n/a
	n/a
	n/a

	Japan
	
	
	
	
	
	
	
	
	
	


	UK
	Depts. (outsourced)
	Depts. (outsourced)
	Depts. (outsourced)
	Departments
	Local Authorities and Universities (outsourced)
	Health Trusts
	MOD and Police Forces
	HM Prison Service
	Specialist Agencies
	Forestry Commission

	The Netherlands
	X
	 
	 
	X
	 
	 
	X
	X
	 
	 

	Czech Republic
	users - individual state institutions
	 
	different state institutions
	Ministry of Culture, the OGRPA
	Schools and Universities themselves
	User of the facility
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	Special state subjects plus the OGRPA

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Private Sector
	May be Federal and/or Provincial jointly or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA)
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: Maintenance is completed by O&M vendors under a national spec.












New Construction (includes planning and public tendering)


	
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	New Construction (includes planning and public tendering)
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏
	❏

	Norway
	Statsbygg
	 
	Entra
	 
	Statsbygg, entra, etc.
	Regional health authorities/statsbygg
	Forsvarsbygg, statsbygg/entra
	Statsbygg
	State roads, state rail, avinor
	Statskog, etc.

	Italy
	Ministry of Infrastructures and Transports/ Tenants / Agenzia del Demanio
	n.a.
	Ministry of Infrastructures and Transports
	Ministry of Cultural heritage / Ministry of Infrastructures and Transports
	Ministry of Public education/  Ministry of Infrastructures and Transports(1)
	(3)
	Ministry of Difence
	Ministry of Justice / Ministry of Infrastructures and Transports
	Ministry of Infrastructures and Transports / other public bodies
	n.a.

	Finland
	Senate
	Forest. Adm, Senate
	Private companies, Municipalities
	 
	University Premises Companies, Senate
	Special organizations
	Senate
	Senate
	Transport Agency
	Private Companies

	USA
	
	
	
	
	
	
	
	
	
	

	Estonia
	RKAS or administrator of state assets
	...
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	RKAS or administrator of state assets
	...

	Canada (Federal)
	PWGSC
	PWGSC and various government departments
	PWGSC and National Defense
	Heritage Canada - Parks
	Provincial Governments
	Provincial Governments
	National Defense, various authorities for police
	Correctional Services Canada and other levels of government
	Not PWGSC, various federal, provincial and local authorities
	Not PWGSC, various federal, provincial and local authorities

	Iceland
	GCCA (partially)
	n/a
	n/a
	n/a
	GCCA (partially)
	GCCA (partially)
	GCCA (partially)
	GCCA (partially)
	GCCA (partially)
	GCCA (partially)

	Japan
	
	
	
	
	
	
	
	
	
	

	UK
	Depts.
	N/A
	Depts.
	Depts. advised by English Heritage
	Local Authorities, Universities
	Health Trusts
	As above
	As above
	As above
	As above

	The Netherlands
	X
	 
	 
	 
	 
	 
	X
	X
	 
	 

	Czech Republic
	Government, state users
	 
	different state institutions
	 
	Schools and Universities themselves
	Ministry of Healthcare
	Ministry of Defense and Ministry of Interior
	Ministry of Justice
	Ministry of Transport
	 

	Canada (State of British Columbia)
	SSBC
	Properties and Land Management Branch
	Private Sector
	May be Federal and/or Provincial jointly or severally
	Provincial: Ministry of Education
	Provincial Health Services Authority (PHSA)
	Defense-Federal Police may be Federal/Provincial 

or Municipal
	Federal and Provincial (Ministry of Public Safety and Solicitor General)
	Airport/Port Authorities are Federally Regulated;  Roads are Federal or

Provincial or Municipal
	Ministry of Forests, Lands and Natural Resource Operations



USA: New construction needs are initiated by customers’ demands and prioritized.  The prioritized list is provided to congress for approval.


Notes on the tables above

ICELAND: The GCCA/GRE is only partially a participant in some of the categories above and not at all in other (n/a). In Iceland there is no army and therefore no military.

JAPAN: In our government, depending on the policy objectives, ministries responsible for infrastructure will be determined. So, description of this matrix is difficult.

NETHERLANDS: The Rijksgebouwendienst also owns: 
- court houses;
- museums;
- young offender institutes;
- laboratories
Other agencies responsible for property of the Dutch government:
DLG: The Government Service for Land and Water Management (under the ministerial responsibility of the Ministry of Economic Affairs, Agriculture and Innovation)
DVD: military and defense property (under the ministerial responsibility of the Ministry of Defense), 
Rijkswaterstaat: responsible for the design, construction, management and maintenance of the main infrastructure facilities in the Netherlands (under the ministerial responsibility of the Ministry of Infrastructure and Environment)
RVOB: development, purchase and sale of government land and buildings (under the ministerial responsibility of the Ministry of Finance. 
ProRail: Dutch railway net (under the ministerial responsibility of the Ministry of Infrastructure and Environment) 
Staatsbosbeheer: forest service (under the ministerial responsibility o

PWGSC's mandate is related specifically to federal office accommodation.  There are other federal, provincial and local authorities who are also custodians of public real property across the country.

ITALY: 
(1) The majority of the public properties in those categories are owned and managed by Local Authorities. Few State properties are owned and managed by the corresponding Ministry.
(2) Mainly related to museum buildings
(3) There are no State properties in this category. All the healthcare assets are owned and managed by the Local Authorities

UK: Ownership and management of state property in the UK is highly devolved. Central agencies such as GPU and central policy departments have role in setting the framework of strategy, policy, controls and best practices, and monitoring performance and compliance




Question 2
Types and number of properties
	COUNTRY
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	 NORWAY
	152
	 
	 
	121
	543
	325
	 
	
	541
	 
	 

	ITALY
	15.9571
	10.488
	12.383
	4.6132
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.
	15.9571

	
	1 548
	 
	84
	463
	178
	 
	8 225
	(incl. in Def)
	 
	 
	1 548

	FINLAND
	 
	 
	 
	 
	 
	 
	 
	
	30
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	 USA
	597 Office
	142 Other
	104 Warehouse
	 
	191 Courthouses
	37 Laboratory
	 
	
	 
	477 Ports
	 

	 ESTONIA
	59
	56
	133
	 
	52
	 
	53
	
	4
	1
	 

	CANADA (Federal)
	341
	 
	815
	N/A
	N/A
	N/A
	N/A
	N/A
	21
	N/A
	341

	ICELAND
	154
	 
	 
	 
	35
	132
	 
	
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	JAPAN
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	UK
	3 284
	 
	3 416
	 
	 
	 
	 
	 
	
	 
	 
	

	NETHERLANDS
	 
	x
	x
	221 monuments consisting of 458 objects
	x
	x
	 
	29 penitentiary
	
	x
	
	x

	CZECH REPUBLIC
	170
	170 000
	3000
	400
	 
	 
	 
	 
	10
	16 000
	170
	170 000

	CANADA (State of British Columbia)
	73
	39
	182
	2
	0
	84
	0
	127 buildings at 13 sites
	0
	0
	73
	39




Total Area of Property (sqm)


	COUNTRY
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	 NORWAY
	556 000 m2
	 
	 
	124 000 m2
	1 097 000 m2
	108 000 m2
	 
	357 000 m2
	 
	 

	ITALY
	Approx. 30million sqm
	Approx. 310million sqm
	Approx. 6 million sqm
	Approx. 30million sqm
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.

	FINLAND
	1 947 700 sqm
	 
	49 800sqm
	546 900sqm
	175 200sqm
	 
	3.9million sqm
	 
	 
	 

	USA
	12.8 million sqm
	0.16 million sqm
	1.13 million sqm
	 
	3.15 million sqm
	0.15 million sqm
	 
	 
	0.49 million sqm
	 

	 ESTONIA
	0.145million m2
	2.022million m2
	0.001million m2
	 
	0.175million m2
	 
	0.060million m2
	0.109million m2
	0.783million m2
	 

	 CANADA (Federal)
	3 192 600 M2
	24 273 hectares
	85 191 M2
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	ICELAND
	168,000 m²
	 
	 
	 
	198 000 m²
	131 000 m²
	 
	 
	 
	 

	JAPAN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	UK
	6 157 569 sqm
	 
	4 081 320 sqm
	 
	 
	 
	 
	 
	 
	 

	NETHERLANDS
	4 100 000 sqm
	x
	x
	1 214 463 sqm
	x
	x
	 
	1 276 983 sqm
	x
	x

	CZECH REPUBLIC
	50 000 sqm
	280million sqm
	 
	 
	 
	 
	 
	 
	 
	50million sqm

	CANADA (State of British Columbia)
	258 272m2
	327Ha
	104 864m2
	11 208m2
	0
	170 434m2
	0
	149 717m2
	0
	0




Value of Property

	COUNTRY
	Properties Used as Government Offices
	Land Lots
	Residential, Commercial, Industrial Premises
	Cultural Heritage
	Public Education
	Healthcare
	Military, Defense and Police Assets
	Jails
	Railways, Roads, Ports, Airports
	Forest, Lakes, Rivers, Mines

	 NORWAY
	
	
	
	
	
	
	
	
	
	

	ITALY
	1 570million€ ($2.2 billion)
	5 700 million€ ($7.9billion)
	16 900 million€ ($23billion)
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.
	n.a.
	1 570million€ ($2.2billion)

	FINLAND
	1 million€ ($1.4million)
	
	
	1.3 million€ ($1.8million)
	
	
	1.6 million€ ($2.2million)
	
	
	

	USA
	Approximately $44.9 billion (32.5billion€)

	
	
	
	
	
	
	
	
	

	 ESTONIA
	60 million€ ($82.7million)
	 
	11 million€ ($15million)
	 
	72 million€ ($100million)
	 
	5 million€ ($9million)
	67 million€ ($92million)
	27 million€ ($37million)
	 

	 CANADA
	$5.9million CDN ($6million)  (4.35 million€)
	 
	 
	N/A
	N/A
	N/A
	N/A
	N/A
	Replacement Cost of $4 Billion CDN ($4billion) (3billion€)
	N/A

	ICELAND
	$288million (208million€)
	 
	 
	 
	$34million (25 million€)
	$225million (163 million€)
	 
	 
	 
	 

	JAPAN
	
	
	
	
	
	
	
	
	
	


	UK
	$100billion (72billion€)
	 
	$50billion (36billion€)
	 
	 
	 
	 
	 
	 
	 

	NETHERLANDS
	 
	x
	x
	 
	x
	x
	 
	 
	x
	x

	CZECH REPUBLIC
	150 million€ ($206million)
	340 million€ ($470million)
	120 million€ ($165million)
	n/a
	 
	 
	 
	 
	 
	32 million€ ($44million)

	CANADA (State of British Columbia)
	C$414 234 613 ($420million) (305 million€)
	C$37 314 035 ($40million)  (27 million€)
	C$199 954 019 ($200million)  (146 million€)
	C$42 924 200 ($45million)  (32 million€)
	0
	C$151 952 570 ($155million)  (112 million€)
	0
	C$283 370 800 ($285million)  (208 million€)
	0
	0




Question 3
Currently, what is your organization’s vacancy rate?  (Respond with a percentage) 
	Norway
	99.2% (excluding jails) (Occupied)

	Italy
	About 17% of the residential/commercial/industrial premises and 50% of the land lots are currently not assigned.

	Finland
	3.8%

	USA
	3.6%

	Estonia
	22%

	Canada (Federal)
	2.5% for crown owned; 1.7% for entire portfolio including lease and lease purchase facilities.

	Iceland
	3.6%

	Japan
	

	UK
	3%

	The Netherlands
	3.8%

	Czech Republic
	5%

	Canada (State of British Columbia)
	2.5% office vacancy owned and leased




Question 4
Does your organization own the portfolio of managed assets? If not, please indicate who the owner is.
	Norway
	Yes
	All use of Statsbygg properties is based on a rental agreement.
The rents are calculated on the basis of construction costs + the cost of facility management.
Adjustments in relation to market prices for specific types of properties are possible. For Cultural heritage properties Statsbygg may agree on rents lower than actual costs.

	Italy
	No
	The State is the owner of the assets.

	Finland
	Yes
	

	USA
	No
	The portfolio is comprised of Government owned and privately owned (leases.

	Estonia
	Yes
	

	Canada (Federal)
	Yes
	

	Iceland
	No
	Ministries and public institutions.

	Japan
	No
	

	UK
	No
	The individual occupying Departments own or lease the property they use

	The Netherlands
	No
	73% owned
27% lease

	Czech Republic
	Yes
	

	Canada (State of British Columbia)
	Yes
	




Question 5
Is the use of State-owned properties by government departments/agencies based on a rental or occupation charge agreement? If yes, please specify on what basis are the rent or occupation charges calculated.
	Norway
	Yes
	All use of Statsbygg properties is based on a rental agreement.
The rents are calculated on the basis of construction costs + the cost of facility management.
Adjustments in relation to market prices for specific types of properties are possible. For Cultural heritage properties Statsbygg may agree on rents lower than actual costs.

	Italy
	No
	

	Finland
	Yes
	market based gross rents or capital rents

	USA
	Yes
	Based on Fair Market Value

	Estonia
	Yes
	The rental fees of properties are principally based on the market value of the property. For some properties the rent is calculated in accordance with costs of construction and finance and the costs of administration and ownership.

	Canada (Federal)
	Yes
	Occupancy agreements are in place with client departments and agencies based upon square meters.

	Iceland
	Yes
	Internal calculated rent for state users supposed to calculate to cover:  
Public taxes, insurance, maintenance, renovation, alterations due to new clients. Financial costs not included.

	Japan
	Yes
	No answer

	UK
	No
	

	The Netherlands
	Yes
	Occupation charge agreement: a commission is charged per sqm. We have a model that automatically calculates the commission (combination market value, taxation of the building, investments and maintenance, cost GBA staff, vacancy). 
We have one pilot in The Hague were we charge a commission per workplace. 

	Czech Republic
	Yes
	Rent is gratuitous.
Running costs are charged.

	Canada (State of British Columbia)
	 Yes
	based on occupation charge agreements and charged based on cost-pass-through-basis



Question 6
Is your organization responsible for renting of privately owned properties to be used as government offices?
	Norway
	No

	Italy
	Yes

	Finland
	Yes

	USA
	Yes

	Estonia
	Yes

	Canada (Federal)
	Yes

	Iceland
	Yes

	Japan
	No

	UK
	No

	The Netherlands
	Yes

	Czech Republic
	No

	Canada (State of British Columbia)
	 Yes




Question 7
With regard to offices in privately owned buildings, please indicate:*** Please specify square meters vs. square feet and dollars vs. euro
	
	Number of assets
	Total Area (specify sq meters or feet)
	Total rental value (specify in millions, dollars or euros)
	Total cost including tax, facilities and management (specify in millions, dollars or euros)

	Norway
	
	
	
	

	Italy
	7,000
	approx. 5 million sqm
	1 billion€ pa ($1.5billion pa)
	 

	Finland
	66
	141 000 sqm
	 
	 

	USA
	8 094 Leased
	191.4 million RSF
 (19 million sqm)
	$5 547.3 million pa
 (4 billion€ pa)
	$5 612.10 million pa 
(4 billion€ pa)

	Estonia
	2
	9 896 million m2
	1.1 million€ pa ($1.5 million pa)
	1.1 million€ ($1.5million pa)

	Canada (Federal)
	1 576
	3.9591million  M2
	C$1.15 pa 
($1.2billion pa) 
(870 million€ pa)
	 

	Iceland
	5
	18 000 m²
	?
	4.8million $ pa (3.5 million€ pa)

	Japan
	0
	0
	0
	0

	UK
	N/K
	2 million sqm estimated
	$1.5bn pa estimated      (1million€ pa)
	$4.5bn pa estimated                 (3.3 billion€ pa)

	The Netherlands
	550
	1 928 853 sqm
	 
	 

	Czech Republic
	
	
	
	

	Canada (State of British Columbia)
	625 leases in 464 buildings
	687 476m2
	C$164,000,000 pa 
($165million pa)
(120 million€ pa)
	 	


II. State Properties: Roles and Responsibilities











III. Real Estate Value Chain



Question 1 & Question 2
Indicate for each activity the level of strategic importance and operational relevance to your organization – High (H)  Medium (M) or Low (L)
Is this activity mainly carried out by in house support or carried out by partners/outsourced?
	III. Real Estate Value Chain
	Portfolio Strategy
	Portfolio Performance
	Acquisitions
	Constructions
	Refurbishment / Restoration
	Extra-Ordinary Maintenance

	 
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance

	Norway
	In-House
	H
	L
	In-House
	H
	L
	In-House
	H
	H
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	L
	L

	Italy
	In-House
	M
	L
	In-House
	M
	L
	In-House
	L
	L
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	M
	L
	Partner / Outsourced
	M
	L

	Finland
	In-House
	H
	M
	In-House
	H
	M
	In-House
	L
	M
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	M
	H
	Partner / Outsourced
	L
	L

	USA
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	H
	H

	Estonia
	In-House
	H
	H
	In-House
	M
	H
	In-House
	M
	M
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	M
	M

	Canada (Federal)
	In-House
	H
	M
	In-House
	H
	L
	In-House
	M
	M
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	M
	H
	Partner / Outsourced
	M
	H

	Iceland
	In-House
	H
	H
	In-House
	H
	H
	Partner / Outsourced
	L
	L
	In-House
	H
	H
	In-House
	H
	H
	In-House
	M
	M

	Japan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	H
	H
	 
	 
	 

	UK
	In-House
	H
	H
	In-House
	H
	H
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	M
	L
	Partner / Outsourced
	L
	L

	The Netherlands
	In-House
	H
	M
	In-House
	H
	M
	In-House
	L
	L
	Partner / Outsourced
	L
	H
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	M
	H

	Czech Republic
	In-House
	H
	M
	In-House
	H
	M
	 
	none
	none
	 
	none
	none
	In-House
	L
	L
	In-House
	M
	L

	Canada (State of British Columbia)
	In-House
	H
	L
	In-House
	H
	H
	In-House
	L
	L
	Partner / Outsourced
	L
	M
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	M
	H






	III. Real Estate Value Chain
	Redevelopment / Enhancement
	Rental Management
	Building Monitoring
	Lease Contract Management
	Space Management
	Buildings Maintenance

	 
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance

	Norway
	Partner / Outsourced
	L
	L
	In-House
	H
	M
	In-House
	H
	M
	 
	 
	 
	In-House
	M
	M
	In-House
	H
	H

	Italy
	Partner / Outsourced
	H
	L
	In-House
	M
	H
	In-House
	M
	H
	In-House
	H
	M
	In-House
	H
	L
	In-House
	M
	L

	Finland
	In-House
	M
	M
	In-House
	M
	H
	In-House
	L
	H
	In-House
	H
	H
	In-House
	H
	H
	In-House
	M
	H

	USA
	Partner / Outsourced
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	Partner / Outsourced
	H
	H

	Estonia
	Partner / Outsourced
	M
	M
	In-House
	H
	H
	In-House
	H
	H
	In-House
	M
	M
	In-House
	M
	L
	Partner / Outsourced
	M
	H

	Canada (Federal)
	Partner / Outsourced
	M
	M
	Partner / Outsourced
	L
	M
	Partner / Outsourced
	L
	H
	In-House
	M
	H
	In-House
	M
	H
	Partner / Outsourced
	L
	H

	Iceland
	In-House
	M
	M
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H

	Japan
	Partner / Outsourced
	H
	H
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Partner / Outsourced
	H
	H

	UK
	Partner / Outsourced
	M
	L
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	M
	Partner / Outsourced
	M
	L
	In-House
	H
	M
	Partner / Outsourced
	L
	L

	The Netherlands
	In-House
	H
	H
	In-House
	M
	L
	Partner / Outsourced
	M
	H
	In-House
	L
	H
	Partner / Outsourced
	H
	H
	Partner / Outsourced
	M
	H

	Czech Republic
	 
	
	
	In-House
	H
	M
	In-House
	M
	M
	In-House
	H
	L
	In-House
	M
	L
	In-House
	M
	L

	Canada (State of British Columbia)
	Partner / Outsourced
	M
	M
	In-House
	L
	M
	 
	 
	 
	In-House
	M
	H
	In-House
	L
	H
	Partner / Outsourced
	M
	H










	III. Real Estate Value Chain
	Sales
	Dedicated Fund Setup
	Fund Management

	 
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance
	 
	Strategic Importance
	Operational Relevance

	Norway
	In-House
	L
	L
	 
	 
	 
	 
	 
	 

	Italy
	In-House
	H
	H
	In-House
	M
	L
	In-House
	L
	L

	Finland
	Partner / Outsourced
	H
	M
	 
	-
	-
	 
	-
	-

	USA
	In-House
	H
	H
	In-House
	H
	H
	In-House
	H
	H

	Estonia
	In-House
	M
	M
	 
	-
	-
	In-House
	M
	M

	Canada (Federal)
	In-House
	M
	M
	In-House
	M
	L
	In-House
	H
	M

	Iceland
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	L

	Japan
	 
	 
	 
	 
	 
	 
	 
	 
	 

	UK
	Partner / Outsourced
	M
	L
	In-House
	M
	L
	In-House
	L
	L

	The Netherlands
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	L
	Partner / Outsourced
	L
	L

	Czech Republic
	In-House
	H
	H
	 
	
	
	
	
	

	Canada (State of British Columbia)
	Partner / Outsourced
	L
	L
	 
	 
	 
	 
	 
	 











IV. Portfolio Management







	
Question 1 
Explain briefly your organization’s portfolio strategy
	Norway
	The main goal of Statsbygg's property management is to preserve the state's property values ​​through efficient operation and adequate maintenance. Property Management will take care of national heritage values ​​and ensure good use of state properties through property development.

	Italy
	Agenzia del Demanio's portfolio strategy directly comes from the Service Level Agreement signed with the Ministry of Economy and Finance. Key Overall Strategic Objectives (Dimensions) are :
- State portfolio Knowledge and governance
- State portfolio revenues
- State portfolio value
- State portfolio optimization

	Finland
	Objective is to optimize the portfolio composition in a regime where the State is down-sizing. It is a strategy to target new investments only in areas of highest strategic importance while attempting to keep portfolio up-to-date for government use and marketable.

	USA
	Public Buildings Service: Asset Management Principles
-Customer needs drive portfolio composition -Assets must perform financially -Assets should be put to highest and best use -Reinvestment is essential
-Income/expense should be comparable to market
-Redeploy assets in a timely way -Use industry practices and metrics

	Estonia
	Our organization’s strategy today is focused on further growth in volume of real estate portfolio. RKAS’s current level is to take hold of assets 282 mln EUR and to manage 0,46 mln m2. By the year 2014 we have set a target to achieve the level of assets 800 mln EUR and to manage 1,6 mln m2.

Here it should be pointed out – takeover and partial realization of assets not needed by the state. Approval of the lists of assets of general purpose to be handed over to RKAS with the administrator of state assets and the Government and takeover of assets of general purpose. The administrators of state assets shall transfer the immovables under their administration to RKAS – improved immovables for general purposes (that is mainly office buildings) and immovables for specific purposes. In the case of real estate to be transferred to RKAS, possible needs deriving from field-political public interests and the restrictions imposed by the use of the EU Structural Funds and other financing sources must be taken into account. In the case of assets remaining in the use of state authorities, RKAS shall ensure their management in the extent of the existing budgetary means (including the personnel expenditure on people transferring from state agencies to RKAS because of the transfer of assets) and the utilization of the premises and optimizing the portfolio within two financial years after taking over the assets.

	

Great Britain
	The Government Property Unit was established in 2010 to take a strategic cross-government approach to the management of property, beginning with central government. The GPU’s four objectives are:
• to support Government Departments in delivering their Spending Review settlements by delivering substantial efficiency savings
• to provide new models of occupancy
• to drive jobs and economic growth
• To improve the delivery of government services.

The GPU works with departments to help accelerate the delivery of cost savings and sustainability targets. It provides strategic leadership and support, for example by helping departments to identify their surplus and underutilized property assets. It also helps organizations across the public sector to manage their property more efficiently, supporting them to develop strategic property plans and helping with complex projects and procurements.

	Japan
	Because our organization (Government Building Department) does not hold assets, we do not have a portfolio strategy and asset management.

	Canada (State of British Columbia)
	SSBC’s primary strategic planning objectives are to deliver and maintain a portfolio of facilities that provides long term support for government program needs, while at the same time treating space as a government asset, versus client specific, to ensure optimum cost effectiveness at the overall portfolio level.

While approach varies over time based on priorities and available resources, portfolio strategy typically manifests in two forms. Regional portfolios of assets are considered within community (or regional) space plans, which seek to optimize supply and demand within a geographic area. The strategic performance of key individual assets is reviewed periodically with optimization strategies captured within an asset specific plan (although it has now been a few years since such plans were prepared).

In both strategic contexts objectives include optimization of utilization along with both functional and financial performance (cost effectiveness). Other objectives can vary over time but currently include energy performance (carbon reduction), compliance with space standards, air quality and other technical standards.

	Canada (Federal)
	Our Portfolio Strategy defines the priorities of the portfolio. It balances sound fiscal stewardship with flexibility to meet evolving client requirements and objectives while complying with legislative and policy frameworks. Our National Investment Strategy and Integrated Investment Plan provide guiding principles and a long-term capital plan. Accommodation investment decisions are made in accordance with a consistent real property business process that includes an assessment of the environmental context and alignment with national, regional and community investment strategies.






Question 2
Is the portfolio strategy part of your high-level planning process?

	Norway
	Yes

	Italy
	Yes

	Finland
	Yes

	USA
	Yes

	Estonia
	Yes

	Great Britain
	Yes

	Japan
	N/A

	Canada (State of British Columbia)
	Yes

	Canada (Federal)
	Yes









Question 3
Which organizational department/division is in charge of enforcing and supporting portfolio strategy in your organization?
	Norway
	The Property Management Department, and the Director General

	Italy
	The Agenzia del Demanio's 'Operation Department' has objectives coherent with the Service Level Agreement Strategic dimensions and related KPIs. 'Staff Departments' have objectives directly or indirectly linked to the Service Level Agreement KPIs too

	Finland
	Business areas +Portfolio mgmt process

	USA
	Office of Portfolio Management

	Estonia
	Members of the board are in charge of enforcing and supporting portfolio strategy.

	Great Britain
	Government property Unit, but the departments are responsible for their own business delivery

	Japan
	N/A

	Canada (State of British Columbia)
	Responsibility is distributed, although major planning initiatives involve all relevant stakeholder departments. Real Estate Management Dept is more focused on and responsible for the performance of individual assets, and the make-up of the owned portfolio overall. Workplace Strategies and Planning Dept is more focused on and responsible for response to real time demand requests, community space planning and space standards.

	Canada (Federal)
	National Portfolio Management Directorate, of the Accommodation, Portfolio Management and Real Estate Services Sector.






Question 4
Has the financial crisis affected your portfolio strategy?
	Norway
	No

	Italy
	Partially

	Finland
	Yes

	Finland
	Partially

	USA
	Yes

	Estonia
	Yes

	UK
	Yes

	Japan
	N/A

	Canada (State of British Columbia)
	Yes

	Canada (Federal)
	Partially







Question 5
Which of the following initiatives have been implemented with positive results?  
· Area utilization 
· Relocating several users to one building with multi-tenant facilities
· Relocation of users to suburban areas
· None of the above
	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Japan
	Canada (State of British Columbia)
	Canada (Federal)

	Area Utilization
	
	x
	x
	x
	x
	x
	
	x
	

	Relocating several users to one building with multi-tenant facilities
	
	
	x
	x
	x
	x
	
	x
	x

	Optimization based on traffic convenience
	
	
	
	x
	
	
	
	x
	

	Relocation of users to suburban areas
	
	
	x
	
	
	
	
	
	

	None of the Above
	x
	
	
	
	
	
	
	
	


Question 6
List the three most important key indicators used in your portfolio management.
	Norway
	 - Statsbygg reports the number of square meters of total area per employee engaged in the operation and maintenance of Statsbygg's properties.  Statsbygg reports operation costs per square meters.
- Statsbygg reports on the climate corrected energy consumption per square meters.
- Statsbygg measures and reports satisfaction with its tenants in accordance with a fixed plan for implementation of user surveys.

	Italy
	-Overall Incomes and Income rate
- Value generated from redevelopment activities (increased Value of the buildings)
- State expenditures for rental contracts (government offices in private buildings)

	Finland
	-Profitability
-Efficiency in space usage
-Marketability

	USA
	-Funds from Operation
-Net Operating Income
-Return on Investment

	Estonia
	-Running yields
-Net rent
-Value of assets

	UK
	-sqm per Full Time Employee (FTE);
-£ per sqm;
-£ per FTE

	Japan
	N/A

	Canada (State of British Columbia)
	Office Vacancy %, Facility Condition Index, Energy Consumption

	Canada (Federal)
	-m2 per person (full-time equivalent)
-Marketable Vacancy Rate
-Operating and Maintenance Costs per m2 



Question 7
Which trends do you see within your Country/organization portfolio strategy/management?
	Norway
	-Environmental concerns have become a priority area for public as well as private builders. The environmental concerns include both energy saving measures, as well as an increased focus on life cycle costs, and environmental waste disposal.
-Facility management operations are becoming more efficient through the adaptation of new facility management technologies such as BIM-models and central management control systems (SD-anlegg).
-Relatively little focus on area utilization, with the exception of urban densely populated/crowded areas.
-Focus on the localization of buildings, with proximity to public transportation systems as an important goal; in particular in densely populated cities.

	Italy
	Increasing focus on government offices optimization and efficiency (Space utilization, energy consumption, etc.) 

	Finland
	More weight of flexibility and multi-use and increased regeneration of existing facilities

	USA
	The current trend in our portfolio is to increase the density in our current spaces in order to improve efficiency thus increase tax payer value.

	Estonia
	The main key issues to be handled:
* What should be RKAS legal form and structure to meet the needs of the organization due to growth;
* How to improve products and services for sale;
* How to improve the image of the organization;
* How to make the organization's internal and external communication more effective;
* How to achieve cost-effectiveness of growth;
* How to effectively manage organizational excellence;
* How to manage innovation, what are the new approaches, and technical solutions.

	UK
	More centralized control of departments' property strategies. Consolidation and co-location 

	Japan
	N/A

	Canada (State of British Columbia)
	Greater recognition of government facilities as being a government asset versus a client specific asset (enterprise approach leading to greater efficiencies).
• Movement to enhanced use of leading workplace strategies (telework, non-territorial office space, etc.)
• Greater integration of triple bottom line principles through both strategic and operational activities.
• Renewed effort to take a long term holistic approach to portfolio management (versus a more reactionary model).
• Movement within government Treasury Board to take a more integrated approach to capital planning across all government needs, including real estate.
  

	Canada (Federal)
	Adoption of industry standards and best practices, as a Corporate Real Estate organization.
Increased Public Private Partnerships on large, complex projects and increased out-tasking of property management and professional services to the private sector.



IV. Portfolio Management








V. Asset Management






Question 1
	How often are Asset Management Plans [AMP] for owned properties updated?

	· Annually 

	· Every 5 years 

	· Every 6-10 years 

	· Not applicable 

	· Other 

	Norway
	Annually

	Italy
	Annually

	Finland
	Annually

	Finland
	N/A

	USA
	Annually

	Estonia
	Annually

	UK
	Annually

	Canada (State of British Columbia)
	Every 5 Years

	Canada (Federal)
	Every 5 Years







Question 2
Typically, what does an AMP contain?

	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Operation Plan [Cost & Performance] 
	x
	x
	x
	x
	x
	x
	x
	

	Building Maintenance Plan 
	x
	x
	x
	x
	x
	x
	x
	

	Capital Plan 
	x
	x
	
	x
	
	x
	x
	x

	Financial Plan 
	x
	
	
	x
	
	x
	x
	x

	Acquisition & New Investments 
	x
	x
	x
	x
	x
	x
	x
	x

	Environmental Plan 
	x
	
	x
	x
	
	x
	x
	

	Client Objectives 
	x
	
	x
	x
	x
	
	x
	x

	Market Analysis 
	x
	
	
	x
	
	
	x
	x

	Disposal Strategies 
	x
	
	
	x
	x
	x
	x
	x

	Other* 
	
	
	
	
	
	x
	
	




*Other (UK): Capability Assessment using the Property Asset Management Capability Assessment Model (PAMCAM)

Question 3
	How often are formal assessments of owned properties formally conducted




	· Ongoing 

	· As-needed 

	· Annually 

	· Every 2 years 

	· Every 3 years 

	· Every 5 years 

	· Every 10 years 

	· Unknown 

	· Not applicable 

	· Other 


	Norway
	Every 5 Years

	Italy
	Annually

	Finland
	As-needed

	USA
	Annually

	Estonia
	Annually

	UK
	Annually

	Canada (State of British Columbia)
	As-needed

	Canada (Federal)
	Every 5 Years


Question 4
	How often are formal assessments of leased properties conducted



	· Ongoing 

	· As-needed 

	· Annually 

	· Every 2 years 

	· Every 3 years 

	· Every 5 years 

	· Every 10 years 

	· Unknown 

	· Not applicable 

	· Other 



	Norway
	N/A

	Italy
	Annually

	Finland
	N/A

	USA
	Annually

	Estonia
	N/A

	UK
	Annually

	Canada (State of British Columbia)
	As-needed

	Canada (Federal)
	Every 2 years




Question 5
Does your organization do the following assessments?
· Environment Sustainability
· Energy Audits
· Water Audits
· Air Quality
· Regulatory Compliance
· Waste/Disposal
· Health and Hazards
· Natural Disaster Preparedness
	
	Environmental Sustainability
	Energy Audits
	Water Audits
	Air Quality
	Regulatory Compliance
	Waste/Disposal
	Health & Hazards
	Natural Disaster Preparedness

	Norway
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No

	Italy
	No
	No
	No
	No
	Yes
	Yes
	Yes
	Yes

	Finland
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No

	USA
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Estonia
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No

	UK
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Yes
	No

	Canada (State of British Columbia)
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Canada (Federal)
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	No
	Yes



Question 6
In your group, is there a standard definition of cost threshold for maintenance and repair items included in operating expenses [e.g., projects costing more than a certain amount must be capitalized]?

	Norway
	Yes

	Italy
	Yes

	Finland
	Yes

	USA
	Yes

	Estonia
	Yes

	UK
	Yes

	Canada (State of British Columbia)
	Yes

	Canada (Federal)
	Yes








Question 7
What are your total operating expenses (please specify euros or dollars) for the following:
· Materials & labor
· Utilities 
· Legal expenses 
· Grounds insurance 
· Security 
· Other
	 
	Materials & Labor
	Utilities
	Legal Expenses
	Grounds Insurance
	Security
	Other

	Norway
	 
	 
	 
	 
	 
	 

	Italy
	 
	 
	 
	 
	 
	 

	Finland
	 
	 
	 
	 
	 
	 

	USA
	 
	207,646,963 EUR /287,205,938.93 USD
	 
	 
	28,425,798 EUR/
39,315,638.12 USD 
	 

	Estonia
	4,700,000 EUR/
6,515,401.10 USD
	4,800,000 EUR/
6,651,233.70 USD
	100,000 EUR/
138,567.37 USD
	100,000 EUR/
138,567.37 USD
	700,000 EUR/
969,971.58 USD
	 

	UK
	 
	 
	 
	 
	 
	 

	Canada (State of British Columbia)*
	18,956,481 EUR/
26,270,369.30 USD 
	14,563,058 EUR/
20,185,462.15 USD
	 
	 
	3,381,964 EUR/
4,687,649.14 USD
	28,235,481 EUR/
39,136,439.13 USD

	Canada (Federal)
	208,366,208 EUR/
288,793,883.93 USD
	63,788,921 EUR/
88,410,930.08 USD
	 
	 
	20,789,937  EUR/
28,815,262.18 USD
	 



*Other (Canada-BC)-not specified
Question 8
	Which costs do you include in your organization's use of "total cost of ownership?”




	· Property occupation 

	· Adaptation& equipment 

	· Building support 

	· Property management 

	· Information technology 

	· Other 


	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Property Occupation
	
	x
	
	
	
	x
	x
	x

	Adaptation & Equipment
	
	x
	x
	
	
	
	x
	

	Building Support
	
	x
	
	x
	
	x
	x
	x

	Property Management
	
	x
	
	
	
	x
	x
	x

	Information Technology
	
	x
	
	
	x
	
	x
	

	Other*
	
	
	
	
	x
	
	
	



*Other (Estonia)-Insurance/Taxes
Question 9
	How does your organization benchmark the performance of your estate?


	



	· Investment property databank [IDP] cost codes 

	· Building by building basis 

	· Against private sector 

	· Internal measures 

	· TWN survey 

	· Financial performance 
· Other


	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Investment Property Databank (IDP) cost codes
	
	x
	
	
	
	x
	
	

	Building by building basis
	x
	
	x
	x
	x
	x
	x
	x

	Against Private Sector
	
	
	x
	x
	
	x
	x
	

	Internal measures
	x
	x
	x
	x
	x
	x
	x
	

	TWN Survey
	
	
	
	
	
	
	
	x

	Financial performance
	x
	x
	x
	x
	x
	x
	x
	x

	Other*
	
	x
	
	
	
	
	
	x



*Other (Italy)- PuRE-net working table discussions
(Canada-ON)- Note: We are currently undertaking a benchmarking study with other public property organizations in Canada, focused on three performance indicators: 1) m²/FTE, 2) O&M Costs/m², 3) Facility Condition Index.
Question 10

	Which types of benchmarks are used to assess estate performance?





	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Cost
	
	x
	x
	x
	x
	x
	
	x

	Customer Satisfaction
	
	x
	x
	x
	x
	x
	x
	x

	Utilization
	
	x
	x
	x
	x
	x
	
	x

	Operability
	
	
	
	x
	
	x
	x
	

	Workplace Productivity
	
	
	
	
	
	x
	
	

	Sustainability
	
	x
	x
	x
	
	x
	
	x

	Vacancy Rate
	
	
	x
	x
	x
	
	
	x

	Return on Investment
	
	x
	x
	x
	x
	
	x
	x

	Income
	
	x
	x
	x
	x
	
	
	x

	Energy Consumption
	
	
	x
	x
	x
	x
	x
	x

	Other
	
	
	
	
	
	
	
	






Question 11

	How is benchmarking undertaken?




	· Survey & analysis 


	· Key metrics compared to national rates 


	· Internal (w/in my departments) 

	· External (outsourced to consultants) 



	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Survey &  analysis
	x
	x
	
	x
	x
	x
	x
	x

	Key metrics compared to national rates
	x
	x
	
	x
	
	x
	x
	x

	Internal (w/in my departments)
	x
	x
	
	x
	x
	
	
	x

	External (outsourced to consultants)
	x
	x
	x
	x
	
	x
	
	x

	Other
	
	
	
	
	
	
	
	




Question 12

How is performance reviewed and assessed?

	Norway
	Performance is reviewed and assessed by the Property Management Department, and the Director General.

	Italy
	Performance is assessed through dedicated Key Performance Indicators.

	Finland
	Depends

	USA
	Where PBS has in-house technical expertise, we perform benchmarking. Where PBS does not have the expertise and/or access to private sector data, we use contractors to extract data and perform analysis.

Responsibility for benchmarking falls on the business line requiring specific benchmarks.

There are several sources used for benchmarking, each dependent on specific business line need. Some sources that PBS uses include; BOMA, SIOR, CoStar, and TWR.

Based on geographic location, PBS compares its performance to industry benchmarks that the above sources generate and use the information to conduct analysis and create reports. Typically benchmarking is done on a quarterly or yearly basis.

	Estonia
	By performing monthly, quarterly and annual financial and energy consumption reports

	UK
	Formal review of building level and department reports by Property Champions and departmental PAM Board

	Canada (State of British Columbia)
	With Key Performance Indicators

	Canada (Federal)
	Performance indicators are reviewed either quarterly or annually, and assessed based on trend analysis, against targets / standards and compared to other corporate real estate organizations, where applicable. 






Question 13

How are measures selected and defined?

	Norway
	Measures are selected and defined partly by our parent Ministry, the Ministry of Government Administration, Reform and Church Affairs, and partly by our own assessments.

Measures have also been defined by the working group 'Nordic benchmarking'.

	Italy
	Performance measures are agreed with the monitoring Ministry (Ministry of Economy and Finance) and included in the Service Level Agreement.

	Finland
	

	USA
	Measures are selected and defined internally based on what data is available, specific areas sought for improvement, and other factors considered by a management committee.

	Estonia
	Defined by laws, standards and organization management

	UK
	Through cross-government steering group as advised by our consultants IPD

	Canada (State of British Columbia)
	Measures are selected according to the goals established with the Ministry Business Plan. They are selected to cover the greatest portion of business activity and for business areas for which accurate and accessible data exists

	Canada (Federal)
	Performance metrics are selected for a variety of reasons. They may be required to conform to a policy or stakeholder requirement, assist program or portfolio evaluation, provide a barometer for client satisfaction, or be used to benchmark performance externally. Most performance metric definitions provide clarity on what, why, how, who and when. 






Question 14
What are your Key Performance Indicators?

	Norway
	Costs per square meters
Square meters under management per employees engaged in the operation and maintenance of Statsbygg's properties
Measure and report satisfaction with tenants in accordance with a fixed plan for implementation of user surveys

	Italy
	In the Agenzia del Demanio's Service Level Agreement there are two kinds of measures:
Activity based measures (examples):
 number of summons against abuses
 number of new signed rental contracts
 Value of refurbishment effectively implemented
Performance measures (examples):
 Incomes
Income rate
Real Estate value generated from redevelopment activities
State expenditures for rental contracts (government offices in private buildings)

	Finland
	State TCO (total), State energy consumption, Profit level, Vacancy, Customer Satisfaction, User Satisfaction, Cost level benchmark. Against private sector. 

	USA
	-Realty Transaction Survey: Assesses customer satisfaction with their recent lease space transaction
-Funds from Operations (FFO): Measures PBS’ rent revenue minus expenses
-Assets with Positive FFO: Measures the percent of owned assets that are self-sustaining and able to generate a positive FFO
-Percent Vacant Space: Provides a snapshot of the amount of vacant space in PBS’ owned and leased inventory
-Percent of Minor R&A obligated
-Assets with an ROE of at least 6%
-Percent of Escalations
-Cost of Lease Space: Compares the PBS cost of leased space with comparable private commercial rates to determine if we negotiate competitive lease rate

	Estonia
	Net rent
Total rent
Capitalization rate
Turnover
Asset value
Total building area
Vacancy
Customer Satisfaction
User satisfaction
m2 per employee in the Department of Facilities Management
Total amount of investments in IT
Total amount of investments in real estate

	UK
	Efficiency
• Cost per person
• Sq m per workstation
• Cost per sq m
• Rent per sq m
• Rates (taxes) per sq m
• Other costs per sq m (includes service charges, internal repair and maintenance, security, cleaning, water & sewerage and energy costs)
• Workstations per person
• Sq m per person
Environmental sustainability
• CO2 per person/per square metre
• Non-recycled waste per person
• Water consumption per person
• Management practice score
Effectiveness
• Facilities score
• Compliance and flexibility score
• Workplace environment score
• Health and Safety score
• Functional suitability score

	Canada (State of British Columbia)
	KPIs are presently under refinement. Currently: Office vacancy %, Facility Condition Index, Energy Consumption, Building Greenhouse Gas Emissions, Lease Audit Savings, New and Renewal Lease Rates,

	Canada (Federal)
	m2 per person
Cost per m2
Cost per person
Operating and Maintenance Costs per m2
Marketable Vacancy Rate
Facility Condition Index (FCI)
Sustainable Development
Client Satisfaction




Question 15

How are measures used to lead, learn, and improve outcomes?


	Norway
	The measures constitute management tools. The results inform future asset management plans for Statsbygg's owned properties.

	Italy
	Strategic dimensions and related Key Performance Indicators are directly linked to the Agenzia del Demanio's Management by Objective system

	Finland
	In a rather common manner comparable to private companies.

	USA
	Measure results are reviewed and compared internally and from year-to-year to give a complete picture of the state of our portfolio. The results are used to steer resources toward areas in need of improvement.

	Estonia
	There is an action plan according to the strategic plan that contains steps to improve outcomes.

	UK
	reports delivered to Property Champions to inform their PAM Plans

	Canada (State of British Columbia)
	Outcomes of measures are used to drive process and behavioral changes within the operational business areas

	Canada (Federal)
	Lifecycle asset management requires analysis of performance measures, identifies opportunities for improvement and informs the decision-making process. Where necessary, modifications to processes, practices, systems, or strategies are made.






Question 16

What is your organization's average office space per person?

	Norway
	

	Italy
	25 sqm

	Finland
	appr. 27 spqm/person

	USA
	22-25 square meters per person

	Estonia
	15 sqm

	UK
	13 sqm per FTE (office only)

	Canada (State of British Columbia)
	Currently, there is an average of 18 square metres of rentable space per person. This translates to a current average office space of +/- 16.5 usable metres / person, and this number is moving downwards towards 14.5 usable metres / person.

	Canada (Federal)
	18.9 m2 per full-time equivalent in FY 2009-2010. 



Question 17

How does your group calculate these averages?

	Norway
	

	Italy
	Net space per workstation

	Finland
	Use of office areas.

	USA
	Existing space allocation standards.

	Estonia
	used space divided by the amount of employees

	UK
	data supplied for analysis by IPD through the e-PIMS system

	Canada (State of British Columbia)
	Space is calculated by multiplying the number of staff to be accommodated by the average usable metres for office space. The number of metres per person includes support space such as break areas, meeting rooms, file/copy rooms, etc.

	Canada (Federal)
	Based on Actual Use office space categories divided by office FTEs reported on occupancy instruments.
- The national average office space per person in units of m2 for fiscal year 2010/2011 for approximately 130 Government Departments and agencies including Public Works and Government Services Canada.
- Our corporate system generates client specific numbers. Occupancy Instruments are created utilizing these numbers to capture office space. The calculation divides the number of full-time equivalents by the client department’s actual office space usage.









Question 18

What percentage of your organization’s portfolio investment is applied to renovations?

	Norway
	

	Italy
	100%

	Finland
	72% renovations

	USA
	Unknown

	Estonia
	30%

	UK
	Unknown

	Canada (State of British Columbia)
	3.90%

	Canada (Federal)
	The current capital budget allows for the annual recapitalization of approximately 2.5% of the Crown office and common use portfolio.






Question 19

What percentage of your organization's investment is applied to new construction?

	Norway
	

	Italy
	0%

	Finland
	28%

	USA
	Typically, approximately 2-4% of the PBS owned portfolio undergoes a major capital project in a given year, based on rentable square footage.

	Estonia
	70%

	UK
	Unknown

	Canada (State of British Columbia)
	Varies project by project

	Canada (Federal)
	Not applicable. New construction investment decisions are made based on portfolio requirements and investment analysis of accommodation options (PWGSC’s Real Property Business Process).












Question 20

What is your organization's cost per square meter for owned properties?

	
	
	In Dollars
	In Euro

	Norway
	109 NOK in 2010, excluding jails
	$19.59
	14.10

	Italy
	
	
	

	Finland
	
	
	

	USA
	$9
	$9
	6.48

	Estonia
	3 EUR/sqm
	$4.17
	3

	UK
	We do not measure this separately - £342 (for both freehold/leased combined) see also Q22
	$474.33
	342

	Canada (State of British Columbia)
	C$92.47/m2
	$93.81
	67.66

	Canada (Federal)
	$ 295 CDN / m2 in FY 2009-2010.
	$299.31
	215.84









Question 21

Which of the following are included in the organization's cost for owned properties?

· Property occupation costs 
· Adaption and equipment costs 
· Building operating costs 
· Business support costs 
· Management costs for real estate and facilities 
· Information Technology 
· Other 

	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Property occupation costs
	x
	x
	x
	x
	
	x
	
	x

	Adaption and equipment costs
	x
	x
	x
	x
	
	
	
	x

	Building operating costs
	x
	x
	x
	x
	x
	x
	x
	x

	Business support costs
	
	
	x
	x
	x
	
	
	x

	Management costs for real estate and facilities
	x
	x
	x
	x
	x
	
	x
	x

	Information Technology
	
	
	
	x
	x
	
	
	x

	Other
	
	
	
	
	
	
	
	






Question 22

What is your organization's acquisition cost per square meter for leased properties?

	
	
	In Dollars
	In Euro

	Norway
	
	
	

	Italy
	
	
	

	Finland
	
	
	

	USA
	Approximately $13/rsf during the last fiscal year, for rent only.
	$13
	9.38

	Estonia
	not relevant
	
	

	UK
	We do not measure this separately - £342 (for both freehold/leased combined) see also Q20
	$474.07
	342

	Canada (State of British Columbia)
	C$37.67/m2
	$38.23
	27.59

	Canada (Federal)
	Not available
	
	













Question 23

	What is included in the cost?



	

	

	

	

	

	
	
	Norway
	Italy
	Finland
	USA 
	Estonia
	UK
	Canada (State of British Columbia)
	Canada (Federal)

	Rent
	x
	x
	x
	x
	x
	x
	x
	x

	Operations
	x
	x
	x
	
	x
	x
	x
	

	Maintenance
	x
	x
	x
	
	x
	x
	x
	

	Taxes
	x
	x
	x
	
	x
	
	x
	

	Research
	x
	
	x
	
	
	
	
	

	Administration
	x
	x
	x
	
	x
	
	x
	

	Other
	
	
	
	
	
	
	
	














Question 24

Does your organization measure staff performance?

	Norway
	N/A

	Italy
	Yes

	Finland
	Yes

	Finland
	Yes

	USA
	Yes

	Estonia
	No

	UK
	Yes

	Canada (State of British Columbia)
	Yes

	Canada (Federal)
	Yes





Question 25

Describe how staff performance is measured.

	Norway
	

	Italy
	Staff performances are measured through a dedicated Human Resource Evaluation System directly linked with the Service Level Agreement Key Performance Indicators.

	Finland
	BSC

	USA
	PBS uses an annual rating system known as APPAS. Associates are rated
annually on a scale of 1 to 5, with 5 being the highest rating.

	Estonia
	

	UK
	Annual reports and measurement against objectives. Specialist (professional skills) not measured at present

	Canada (State of British Columbia)
	Through the Employee Performance Development Plan

	Canada (Federal)
	Staff performance is measured through a biannual process whereby performance objectives are established at the start of the review period, and a formal feedback mechanism is completed at the mid-year and year-end points. Performance objectives are established based on the organizations' objectives as outlined in their business plan.






Question 26

Describe the program(s) for staff incentives.

	Norway
	

	Italy
	Economic incentives
Professional training

	Finland
	One month additional salary for max BSC performance + individual and group bonuses.

	USA
	Associates who earn a 3, 4 or 5 APPAS rating are eligible to receive a cash bonus,
based on a percentage of their salary. Additionally, some of our internal
performance measures are included in performance plans.

	Estonia
	

	UK
	Bonus (cash) for top performers

	Canada (State of British Columbia)
	No financial staff incentives.

	Canada (Federal)
	Managers are encouraged to use PWGSC Instant Awards program to recognize exceptional performance of employees. Excluded managers and executives are accorded a performance bonus relative to performance achievements.











Question 27

List the alternative workplace arrangements that your organizations provide beyond the traditional workspace for every employee.

	Norway
	

	Italy
	Open spaces

	Finland
	For clients:
Various workplace concepts.
For Senate employees:
Laptops and mobile mail and VPN contacts for distant work.
Distant work endorsed.
All space open office

	USA
	PBS emphasizes employee telework, allowing employees to remotely work from a variety of locations.

	Estonia
	

	UK
	Varies from organization to organization, from desk-bound to fully distributed. Lap-top pcs (3G) in Cabinet Office allow for flexible working.

	Canada (State of British Columbia)
	For EVERY Employee
• Mushroom Table – Hub
• Utility Centre(MFD, printer, stationary etc) – Collision Point
• Touchdown Bar
• Quiet Rooms
• Privacy Booths
• Meeting Booths
• Lounge Seating (informal collaboration)
For EACH Employee adopting LWS
• Choice in non territorial work point location and type:  privacy booth, network bar, meeting both, touchdown workpoints, quiet rooms
• Technical ability to be mobile (wireless, laptops, tablets, blackberries, piloting iphones and ipads)
• Ability to work from home or elsewhere as required
• Flexible work hours
• Choice in collaborative space

	Canada (Federal)
	Accommodation of special requirements for employees who require these measures due to a special need or disability, etc.


Question 28

What percentage of your organization’s space is configured with a variety of non-traditional work settings?

	Norway
	

	Italy
	1.0 -24.9%

	Finland
	1.0 -24.9%

	USA
	1.0 -24.9%

	Estonia
	0%

	UK
	

	Canada (State of British Columbia)
	1.0 -24.9%

	Canada (Federal)
	1.0 -24.9%















Question 29

How is your organization’s space utilization/density measured and monitored?

	Norway
	

	Italy
	Net space per workstation and per FTE

	Finland
	Using our space mgmt system.

	USA
	

	Estonia
	

	UK
	Through an annual property benchmarking service

	Canada (State of British Columbia)
	FTE/Area = m2/Person 11.5m2 per person at 4th Floor 4000 Seymour. In each new space change project the area provided to meet the required FTEs is checked against a benchmark of 16.5m2 usable to align the project’s utilization with known standards for government office space. Projects are actively encouraged to exceed this benchmark to meet a new baseline of 14.5m2 usable or lower.

	Canada (Federal)
	Measured using performance indicator, “Metre Squared per Full-Time Equivalent Employee (m² per FTE).

- Based on Actual Use office space categories divided by office FTEs reported on occupancy instruments.
- The national average office space per person in units of m2 for fiscal year 2010/2011 for approximately 130 Government Departments and agencies including Public Works and Government Services Canada.
- Our corporate system generates client specific numbers. Occupancy Instruments are created utilizing these numbers to capture office space. The calculation divides the number of full-time equivalents by the client department’s actual office space usage.









Question 30

What advice on flexible and non-traditional work styles and work settings is offered as part of your organization’s service to clients?

	Norway
	

	Italy
	N/A

	Finland
	Various modern concepts

	USA
	

	Estonia
	

	UK
	Through publications such s 'Working beyond Walls'

	Canada (State of British Columbia)
	We lead consultation with Clients on Leading Workplace Strategies (LWS) to align their operational and service delivery goals with flexible nontraditional space options. These options specifically support a collaborative and integrative approach to work. We offer Clients information, tools and support on Worker Typology, Open Office Etiquette, suitable FTE ratio per desk, collaborative and other support spaces, as well as reference material on change management/ communication plans, recommendations and solutions in IT/FFE/space to support LWS. 

	Canada (Federal)
	Workplace 2.0 is a government-wide initiative to renew the federal workplace by modernizing the physical aspects of the workplace, updating the policies, processes and systems that support public servants in their work, and providing new technologies that allow public servants to connect, collaborate and communicate across government and with Canadians. Our approach to addressing the issues associated with the workplace is based on allocating space depending on the type of work that people do and the amount of time spent in the office. Four worker profiles – leadership, fixed, flex and free address worker - help us allocate the appropriate amount of space.

Using less space for workstations provides space for open, collaborative and teaming areas. Balanced with quiet zones and the used of demountable wall systems, modern, flexible furnishings and sustainable design principles, these “non-traditional” workspaces will meet the needs of our diverse workforce for many years to come. This is the consistent message that is being communicated across federal government.
To support this message there is a dedicated Workplace 2.0 team, an on-line toolkit, including change management processes, a government website and presentations are regularly provided to client departments



Question 31

What are clients seeking to achieve through adopting these types of work settings?

	Norway
	

	Italy
	N/A

	Finland
	More organizational interaction

	USA
	

	Estonia
	

	UK
	Fewer, better workplaces, more intelligently distributed and far more intensively used. By co-locating organizations and focusing on core buildings, it will break down departmental silos, drive up productivity and encourage more innovative, joined-up government with modern, flexible work practices enabled by flexible workplaces and supported by mobile technology.

	Canada (State of British Columbia)
	• Consolidation within existing locations
• Increased collaboration
• Attraction & retention of workers/employees (work/life/balance/choice!)
• Cost savings
• Reduced carbon footprint
• Increased efficiency/productivity
• Increased flexibility
• Alignment of workplace activity with business goals

	Canada (Federal)
	 Highly efficient use of space - based on time in office
· Reduced space for workstations to provide flexibility for collaborative space, plan for growth, offset expansion control demands
· Furniture cost reduction due to smaller workstation sizes, fewer fixed elements, lower screens, reduced storage requirements
· Ability to work from anywhere at any time to provide for work/life balance and business continuity
· Churn costs reduced through use of demountable wall systems, flexible furniture, wireless Internet, laptops, and smart phones
· Healthy, flexible, and efficient workplaces to improve employee engagement and retention


Question 32

What proportion of client-occupied buildings in the portfolio is configured for non-traditional working?

	Norway
	

	Italy
	N/A

	Finland
	5-10%

	USA
	

	Estonia
	

	UK
	Not currently measured

	Canada (State of British Columbia)
	We have a wide range of building types within the portfolio (e.g. Courthouses, Correction Facilities, Labs etc.) Currently we have 1 building in the portfolio that we have recently configured for nontraditional working(4th Floor 4000 Seymour). There are (10) more LWS pilots slated for implementation across Victoria within the next 9 months as well as several in Vancouver. These pilots and future others will consequently help to reduce the usable m2 per person (density) to our target of below 14.5m2U in the future.

	Canada (Federal)
	Implementation of Workplace 2.0 is in the early stages and is planned as products and tools become available and as spaces are renovated and new spaces are built. There is the opportunity to modernize up to 25% of government space over the next 5 years.










Question 33

How is your organization assessing clients’ performance or success in working in non-traditional work settings?
	Norway
	

	Italy
	N/A

	Finland
	POEs

	USA
	

	Estonia
	

	UK
	Not currently measured

	Canada (State of British Columbia)
	Our initial LWS pilot project at 4th Floor 4000 Seymour (for ourselves), currently occupied and utilized is undergoing post occupancy evaluation with respect to space, density, ratio of collaborative space per FTE, FFE and support spaces. In addition, we are soliciting testimonials from the users as well as ongoing feedback around space utilization. By piloting LWS ourselves, we are able to tour and showcase the pilot space to our Clients in a much more personal way and have seen much success in this approach by way of Client interest and buy in.

	Canada (Federal)
	Post occupancy evaluations will be conducted and performance measures will be rated against established benchmarks.





















Question 34

How often does your organization monitor occupant satisfaction through customer service surveys?

	Norway
	Every 2 years

	Italy
	Annually

	Finland
	Annually

	USA
	Annually

	Estonia
	Annually

	UK
	Annually

	Canada (State of British Columbia)
	Annually

	Canada (Federal)
	Every 2 years















Question 35

How are customer service surveys conducted?

	Norway
	Statsbygg measures and reports satisfaction with tenants through biennial surveys. These surveys are outsourced. However, Statsbygg continually monitors customer satisfaction on an ongoing basis.

	Italy
	

	Finland
	By Outside research institute using web

	USA
	Surveys are handed out to tenants, filled out and returned. The results are totaled and analyzed.

	Estonia
	Web-based questionnaires

	UK
	Online survey

	Canada (State of British Columbia)
	Shared Services BC conducts customer survey through its service provider BLJC WSI, the Operation Centre. This is call the Caller Satisfaction survey. On average, a random 10% sampling of callers are contacted and surveyed to measure satisfaction with the performance of the Operation Centre in responding to service requests. The results are provided on a monthly basis to Shared Services BC by BLJC WSI.

The Tenant Satisfaction Survey (TSAT) is conducted over the internet by BC Statistics on behalf of Shared Services BC. This targets approximately 2500 tenants in buildings in both statistical and anecdotal. The survey is specific to satisfaction with property management services and physical work environment. Attributes measured are building
• appearance,
• cleanliness,
• safety,
• systems,
• environment,
• building management, and
• projects vs. overall satisfaction with IWS services which encompasses Real Estate Services, Leasing Services, Space and Workplace Planning, and Client Services.
The survey results are compared year over year, with the goal of identifying trends, ongoing concerns, overall areas of improvement or decreasing satisfaction.

	Canada (Federal)
	PWGSC conducts National Tenant Satisfaction Surveys (NTSS) to obtain information on the satisfaction of federal public servants who work in buildings under the responsibility of PWGSC. These surveys are done in buildings that house more than 100 public servants, and are currently conducted every two years by a third party. Statistics Canada conducted the 2009/2010 survey via telephone. It collected information about employee workspace, building services, service availability, changes in services, and satisfaction with the property management team.



V. Asset Management


















VI. Sustainability/Energy Usage



















Question 1

Describe your organization's environmental initiatives (e.g., green buildings, indoor environmental quality and health, local transportation) and the local impact of those activities.


	Norway
	Statsbygg's environmental strategy consists of binding four-year goals for the period 2011-2014, and long-term ambitions towards 2030. The long-term ambitions will be changed continually in line with new developments in the environmental field. 
This strategy consists of several goals, i.e.:
- Statsbygg will meet the requirements to design buildings with passive house levels of energy performance, for all new buildings and total rehabilitation projects within 2014.
- Statsbygg will install energy consumption meters in all projects within 2014.

	Italy
	Agenzia del Demanio is starting a project aimed at defining a governance system of the energy efficiency projects started or to be started by the tenant ministries (which are responsible for the utility expenditures and responsible for the proposal of refurbishment interventions)

	Finland
	Determined by EU aspirations
Energy road-map on org. level.
Targets set for investments (energy, indoor etc)
ISO 14001
Corp. responsibility reporting

	USA
	(Answers to this entire section can be found here: http://www.gsa.gov/portal/category/100551)
GSA will minimize and offset its consumption of energy, water, and other resources and will eliminate all waste and pollution in all GSA operations and activities. GSA will use its purchasing power to drive the market to produce a wider variety and greater number of products, services, and workspaces that are more sustainable. GSA will exceed the requirements of all environmental and energy statutes, regulations, and Executive Orders, and will use its expertise to help other Federal agencies exceed these standards. 

	Estonia
	State Real Estate carries out a program to improve energy efficiency in buildings in 2011-2012. Program is funded by the sale of CO2 quota.
The total investment amount is 146 485 136 euros. CO2 investments will be carried out in 480 public-use buildings.






	UK
	Greening Government Commitments (July 2011)
Our vision means that we must take action to significantly reduce the impact we have on our environment: cutting our waste, bringing down our water usage and making our procurement more sustainable. We have therefore agreed the following commitments for greening Government operations and procurement. To reduce our environmental impact, by 2015 the Government will:
1. Reduce greenhouse gas emissions by 25% from a 09/10 baseline from the whole estate and business-related transport
• cut carbon emissions from Central Government offices by 10% in 2010/11 and all ministerial HQs to publish online real time energy use information
• cut domestic business travel flights by 20% by 2015 from a 09/10 baseline.
2. Reduce the amount of waste we generate by 25% from a 2009/10 baseline
• Cut our paper use by 10% in 2011/12
• Government will go to market with a requirement for “closed loop” recycled paper in 2011, subject to approval from the Government’s Procurement Executive Board
• Ensure that redundant ICT equipment is re-used (within government, the public sector or wider society) or responsibly recycled
3. Reduce water consumption from a 2009/10 baseline, and report on office water use against best practice benchmarks:
• ≥6 m3 water consumption per FTE poor practice
• 4m3 to 6m3 per FTE good practice
• ≤4m3 per FTE best practice
• % offices meeting best/good/poor practice benchmark.
4. Ensure government buys more sustainable and efficient products and engages with its suppliers to understand and reduce the impacts of its supply chain:
• Embed the Government Buying Standards in departmental and centralized procurement contracts, within the context of Government’s overarching priorities of value for money and streamlining procurement processes
• Improve and publish data on our supply chain impacts, initially focusing on carbon, but also water and waste – setting detailed baselines for reducing these impacts

Government’s impact and ability to show leadership stretches beyond the headline commitments, for example through the way we promote and conserve biodiversity on our estate, and the standards we set for construction projects. Departments will therefore be open and transparent on the steps they are taking to address the following areas:
• Climate Change Adaptation: steps taken to adapt the estate to a changing climate.
• Biodiversity and Natural Environment: including action taken to promote, conserve and enhance biodiversity, including use of Biodiversity Action Plans or equivalent and the management of Sites of Special Scientific Interest.
• Procurement of food and catering services: including action taken within the context of overarching priorities of value for money and streamlining procurement, to encourage the procurement of food that meets British or equivalent production standards where this does not lead to an overall increase in costs; and to reduce the environmental impacts of food and catering services and support a healthy balanced diet.
• Sustainable Construction: including the management of construction waste to best practice standards, the application of BRE’s Environmental Assessment Methodology, and the extent to which standards used at the London 2012 Games are being applied/exceeded.
• People: including for example, reporting on social and environmental assessment of office re-locations, and action taken to promote staff wellbeing




	Japan
	Given the serious problem that global warming, as well as resource, waste product and other environmental concerns, present to all humanity, government buildings and facilities are designed and maintained so as to minimize their environmental impact. Among the measures that are incorporated are the introduction of solar power and high-efficiency equipment in order to reduce energy consumption (and reduce greenhouse gas emissions); use of equipment that has little environmental impact and implementation of the 3Rs (reduce, reuse, recycle) for construction by-products in order to promote a more recycling-oriented society; and the promotion of building greening and rainwater usage.

	Canada (State of British Columbia)
	§ Environmental Management System (EMS): Maintaining ISO 14001 registration of the corporate Environmental Management System
§ Operational Cost Reduction Projects: Leveraging external climate action funding, and in partnership with utilities, scope and advance capital projects that reduce the overall operations and maintenance budget
§ Operational Best Practices: Advance the development of portfolio-wide best practices related to operations and maintenance (e.g. heating and cooling schedules, daytime cleaning)
§ Energy Management and Conservation Strategy (EMCS): Maintain and implement key priorities under the Energy Management and Conservation Strategy
§ Energy Procurement: Review and advise on major energy procurement contracts arranged by outsourced service provider
§ Emergency Preparedness: Mitigate risk associated with potential catastrophic events by preparing tools and equipment such as a Operations Centre Manual and Members, and under the desk ‘kits’ respectively
§ Emergency Management: Mapping government buildings and maintaining a province wide occupancy list for emergency purposes
§ Advisory Services: Provide authoritative and independent advise related to environmental, energy and emergency management best practices, technical value, lifecycle analysis of building systems and triple bottom line sustainability
§ Apply Technical Standards: Maintain and apply building technology standards for public sector facilities that provide best value to customers and taxpayers
§ Wood First: Advise on new legislation and integrate Wood First principles into building standards for public sector facilities
§ Carbon Neutral Actions: Work with the climate action experts throughout the Provincial government to develop meaningful and transparent reporting of carbon neutral activities
§ Culture Change Management: Institute engagement activities that raises awareness and supports action toward a high performance building culture
§ Customer Engagement: Build customer engagement related to high performance building occupancy by broadly applying lessons learned from occupant behavior change pilot projects
§ Business Processes Redesign: Establish early involvement of subject matter experts in corporate planning endeavors and customer project delivery to facilitate sustainable solutions
§ Triple Bottom Line Performance: Development of tools and resources that support the application of the triple bottom line to daily and strategic operations

	Canada (Federal)
	Environmental initiatives continue to be undertaken with regard to all aspects of real property, from design and construction to operations and maintenance. These initiatives go beyond regulatory compliance and target environmental aspects that are evaluated by industry – recognized assessment tools such as LEED and BOMA Go Green Plus (water, energy, resources, waste, and indoor air quality). Efforts are also directed at integrating sustainability into heritage building projects.










Question 2

Does your organization have a Greenhouse Gas (GHG) Emission Reduction policy?  Please explain.

	Norway
	According to Statsbygg's Environmental Strategy for 2011-2014, the climate impact on all new projects are to be documented starting in 2012.
Within 2014, Statsbygg aims to reduce its properties' aggregate average energy consumption by 5 percent.

	Italy
	No

	Finland
	Yes. Set by EU targets and national targets. Explained in our Corp. Sustainable Reporting.

	USA
	By FY 2020, GSA will reduce its annual greenhouse gas (GHG) emissions by 30 percent from its FY 2008 levels. GSA will reduce its GHG emissions from sources owned or controlled by GSA, including fuel consumed on-site to heat or power Federal buildings and fuel consumed by motor vehicles ('Scope 1' emissions) and GHG emissions resulting from the generation of electricity, heat, or steam that is purchased by GSA ('Scope 2' emissions) by 28 percent of FY 2020. GSA will also reduce its GHG emissions from indirect sources ('Scope 3' emissions), including employee commuting and business travel, contracted waste disposal, and transmission losses from purchased electricity, by 44 percent by FY 2020. 

	Estonia
	In buildings which are owned by the State Real Estate greenhouse gas emission reduction is carried out by the energy efficiency program and the renovation works in buildings.

	UK
	Unknown

	Japan
	Our organization (GBD) promotes the development of 'Green Government Buildings' which comply with the environmental preservation norms that exist within Japan's construction sector in order to reduce the environmental burden of government buildings over the course of their life-cycle. In particular, a variety of environmental technologies are introduced which reduce and/or eliminate energy usage in order to combat global warming, and solar power and other reusable energy technologies are also incorporated.

	Canada (State of British Columbia)
	In November 2007, the Greenhouse Gas Reduction Targets Act (GGRTA) put into law British Columbia’s 2020 greenhouse gas emissions (GHG) reduction targets. Under this Act, there are a number of specific Provincial targets and objectives (based on a 2007 baseline):
§ Making government operations carbon neutral by 2010.
§ Making BC electricity self-sufficient by 2016.
§ Reduce GHG emissions by at least 33% below 2007 levels by 2020.
§ Reduce Commercial and Institutional energy intensity by 9% by 2020.
§ Establishing an emission reduction target of 80% below 2007 levels by 2050.
SSBC-IWS’s Energy Management and Conservation Strategy was developed to undertake energy conservation and management actions associated with our mandated responsibilities in support of provincial GHG reduction targets and objectives with explicit targets of:
§ Maximizing the use of renewable energy for SSBC-IWS’s portfolio of owned, managed and leased buildings – with a notional target of 40% of energy sourced from renewable energy sources by 2050.
§ Minimizing use of carbon offsets in achieving carbon neutral objectives – with a national target of zero by 2099.

	Canada (Federal)
	Yes


Question 3

Does your organization follow building assessments for energy, water, air quality, waste/disposal, regulatory compliance, natural disaster preparedness and health and hazards?  Please explain.

	Norway
	Environmental concerns, health concerns, and preparedness for natural disasters, are all topics that Statsbygg prioritize.

	Italy
	Yes, assessment are conducted for
- waste / disposal
- regulatory compliance
- natural disaster preparedness
- health and hazards

	Finland
	Yes

	USA
	Sustainability issues such as these are included in our yearly reviews of Asset Business Plans created for each asset in our inventory.

	Estonia
	State Real Estate has developed a quality and environmental management handbook. Given a list of environmental aspects of the company managers define the items according to their areas of responsibility based on environmental objectives and actions to implement the objectives. For each activity there will be indicated a person who will be responsible for the activities and deadlines. There will also be determined the frequency of how often the progress of activities/ objectives achievement will be looked over. This is formalized in environmental management plan which is confirmed by the company's board.

	UK
	Display Energy Certificates (DECs) for energy; annual performance monitoring of environmental factors

	Japan
	Our organization (GBD) has established the Standards for Location, Scale and Structure of Government Buildings. And we have set various technical standards to construct, maintain and manage government buildings in accordance with the above-mentioned standards in order to improve environmental preservation, secure safety against disasters, and convenience as well as to meet social needs.

	Canada (State of British Columbia)
	Historically, SSBC-IWS has undertaken assessments targeted at perceived problem areas. However, these efforts have not been consistent. The application of a broad-based Facilities Condition Index is currently being evaluated, with the intention of providing more comprehensive assessments of the performance of the broader portfolio.

Assessments for energy, water, air quality, solid waste management, regulatory compliance, and emergency preparedness are within the scope of SSBC-IWS’ ISO14001:2004 registered Environmental Management System (EMS). The EMS ensures environmental performance is included in sustainable real estate management practices and that these practices are followed on all properties under SSBC-IWS’ authority. The corporate-wide EMS, registered since 2000, covers SSBC-IWS’ business activities and is in support of SSBC-IWS’ Environmental Stewardship Policy. SSBC-IWS’ EMS is complemented by the ISO14001:2004 registered EMS of SSBC-IWS’ outsource property management service provider, Brookfield LePage Johnson Controls – Workplace Solutions Inc (WSI). The scope of WSI’s EMS includes the operational components of the aforementioned assessments, as well as health and hazards.

	Canada (Federal)
	Yes



Question 4

Does your organization have a formal green building standard for it facilities?  Please explain.

	Norway
	

	Italy
	No

	Finland
	We use the national green building standard as well as the energy classification requirements set for public building.

	USA
	GSA is a leader in sustainable design.—As of June 2010, GSA has achieved the U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) certification in 47 Federal buildings and leases. LEED certification provides third-party verification that a building was designed and built to standards that improve energy savings, reduce water consumption, improve indoor air quality, and use more sustainable resources, when compared to existing buildings. A recent review of 12 of these properties found that that they produced 33 percent lower carbon emissions, used 26 percent less energy, and used 3 percent less water than equivalent US commercial buildings.
GSA is a proving ground for new green building technologies.—GSA will install a state-of-the-art photovoltaic roof at the Major General Emmett J. Bean Federal Center in Indianapolis, Indiana. This innovative new roof will feature nearly 6,000 solar panels, and is expected to produce over 1.8 megawatts of electricity. GSA’s installation includes a smaller array of four different photovoltaic systems, to allow for a comparative evaluation of commercially available photovoltaic solar panels operating in Midwest climates. In total, the photovoltaic systems on this building are expected to reduce its peak electrical usage by as much as six percent.

	Estonia
	State Real Estate has developed Technical requirements for school and office buildings which are followed by the construction of new buildings. Energy efficiency class in new buildings has to be at least C. All designed solutions and products (including lighting, ventilation equipment, heating equipment etc.) must be energy efficient. The building energy consumption has to be possible to measure as part or individually by the next energy
consumptions:* the energy consumption for heating* the energy consumption for ventilation* the energy consumption for cooling* the energy consumption for external lighting* the energy consumption for warm water* the energy consumption for other parts of buildings if needed* the energy consumption by various tenants* total energy consumption

	UK
	Display Energy Certificates (DECs)

	Japan
	Our organization (GBD) has set standards on environmental preservation efficiency of government buildings.

	Canada (State of British Columbia)
	LiveSmart BC’s Climate Action Plan (June 2008) is BC’s roadmap to a new, prosperous, green economy for the province. It outlines strategies and initiatives to take BC approximately 73 per cent towards meeting the goal of reducing greenhouse gas emissions by 33 per cent by 2020. These include a requirement that all new provincially-owned or leased buildings be built to a minimum of LEED Gold or equivalent criteria.

SSBC-IWS’s Technical Standards provide project managers, implementers, operators, contractors, designers, landlords and others with our requirements for the construction and retrofit of provincial government facilities. They have value and environmental based requirements above those of the minimum building code and are updated on ongoing basis as technology develops and circumstances change.     

	Canada (Federal)
	Yes--PWGSC has made the following commitments relating to green building standards for its facilities:· New office construction – LEED Gold· New build to lease – LEED Gold· Major renovations – LEED Silver· Assessing existing owned BOMA Go Green Plus.As part of its Sustainable Development Strategy, PWGSC has also committed to the implementation of a departmental Sustainable Buildings Policy.


Question 5

Does your organization have a sustainable development operating program?  Please explain.

	Norway
	-Materials: 
 * Statsbygg requests documentation to suppliers/providers in the form of EPD, Environmental Product Declaration, to the 5-10 materials that are to be used the most in our projects. These requirements concern all new construction and rehabilitation projects.
 *Statsbygg are to reduce/minimize the use of materials from endangered species and from scarce, non-renewable resources.

	Italy
	No

	Finland
	Yes

	USA
	Please see other sustainability responses.

	Estonia
	State Real Estate has developed a code of practice 'Sustainable behavior in State Real Estate'. There are fixed so-called 10 commandments on how each employee in State Real Estate should act to be eco-friendly at workplace or in an object site/building.

	UK
	See Q1. above

	Japan
	As relevant, a recommendation has been submitted concerning the role of the Government Buildings Department as an essential element in the management and development of government buildings as high-quality assets.

	Canada (State of British Columbia)
	While the primary focus of SSBC-IWS’ Environmental Management System (EMS) is environmental sustainability, the EMS and its underlying framework are currently being used to explore Triple Bottom Line sustainable development principles within the context of SSBC-IWS’ business activities. For example, triple bottom line principles have been used to inform the strategic direction for a series of pilot projects currently underway to change the way government office space is used. Economic (optimize resources, streamline operations, avoid expenditure), Social (shrinking workforce, enhanced engagement and productivity, reduced absenteeism, improved service delivery) and Environmental (reduced carbon footprint, demonstrate ‘green values’, cost savings of asset lifecycles) drivers lead to holistic, interconnected solutions for office space use, which include non-territorial space, satellite offices, universal footprint, and mobile-equipped staff. 

	Canada (Federal)
	Yes--PWGSC’s Sustainable Development Strategy includes targets for reduction of energy consumption (3.1). Energy audits will be done or updated, recommissioning for buildings over 5,000 m2. All energy conservation opportunities with less than an 8-year simple payback will be implemented where feasible.



Question 6

Describe your organization’s energy conservation program, strategies, including the use of renewable energy.  Please explain.

	Norway
	In Statsbygg's Environmental Strategy for 2011-2014, our policy/goals on this subject matter are the following:
Within 2014, Statsbygg will reduce its properties' aggregate average energy consumption by 5 percent.
Within 2014, Statsbygg will phase out the operations of 5-10 oil, gas and electric boilers as the primary heating source for our properties.

	Italy
	N/A

	Finland
	Described in our Corp. sustainability report.

	USA
	GSA is reducing energy consumption and increasing renewable energy in Federal buildings.—In FY 2009, GSA procured 10.8% of its total electricity from renewable sources. GSA facilities generated nearly 7,500 million BTUs of on-site, renewable energy in FY 2009, from 20 photovoltaic arrays, five solar-thermal collectors, and one geothermal project. Ten out of eleven GSA regions had competitive electricity supply contracts in place that required at least 3% renewable energy. In FY 2010, GSA added two new co-generation plants to its inventory, for a total of five.
GSA is reducing waste in Federal buildings.—GSA is piloting a bio-organic waste disposal system in the National Capital Region. The disposal system, designed for use in commercial cafeterias, converts food waste and bio-based compostable dinnerware to a nutrient-rich liquid, eliminating solid waste that would otherwise be destined for landfill. GSA will expand use of system to other facilities and will encourage other agencies to inspect and purchase the system. GSA has also incorporated requirements into its food service contracts for use of bio-based, biodegradable, compostable, or recyclable flatware and use of environmentally-friendly cleaning products.

	Estonia
	The company has implemented the following environmental principles: we are contributing to environmental preservation with social responsibility. Environmental social responsibility is a way to contribute to preserving our environment. In real estate planning and creating the environment we proceed environmental sustainability. Each building affects the environment. It is therefore important that the buildings are constructed assessing and considering the environmental impact. When designing new buildings and renovating old ones we try to make it energy efficient. When selecting a new heating system for the building we proceed as environmental-friendly as possible. As a real estate owner we can reduce the impact coming from the use of real estate environment. Each building needs a large amount of energy while it is used and buildings also need maintenance and repairs. It all increases the needs of resources. There will also be a lot of waste. The purpose of monitoring energy consumptions is that it allows to save energy where appropriate.

	UK
	See Q1. above

	Japan
	Our organization (GBD) has set up the Environmental Load Reduction Program on Government Buildings (Government Buildings Green Program), to promote comprehensive countermeasures of environmental issues and to play a leading role in public building field.




	Canada (State of British Columbia)
	Energy conservation in public sector buildings is a longstanding priority for British Columbia. Since 1978, SSBC-IWS has reduced the energy intensity and associated greenhouse gas emission of major buildings within the government’s building portfolio by more than 50%, with accumulated cost savings/cost avoidance of hundreds of millions of dollars.
SSBC-IWS’s Energy Management and Conservation Strategy was developed in 2009 to support SSBC-IWS and its key outsourced service partner BLJC: WSI in meeting government objectives and regulations for greenhouse gas reduction. It focuses on 5 guiding principles/values to guide strategic actions:

§ Effective working relationships
§ Clear and appropriate measurement
§ Leadership and accountability
§ Communications and understanding
§ Recognition and reward

Actions to address these principles include:
§ Reduce Energy Consumption in Existing Buildings
§ Establish and Apply Green Standards for Leased Facilities
§ Reduce Energy Consumption in New Buildings
§ Establish Effective Funding Mechanisms For Energy Retrofit and Early Renewal

Specific targets include:
§ Maximizing the use of renewable energy for SSBC-IWS’s portfolio of owned, managed and leased buildings – with a notional target of 40% of energy sourced from renewable energy sources by 2050.
§ Minimizing use of carbon offsets in achieving carbon neutral objectives – with a national target of zero by 2099.

	Canada (Federal)
	PWGSC’s energy conservation strategy for existing holdings consists of the following elements:· Monitor energy use and investigate potential energy conservation opportunities. - Conduct cyclical energy audits of facilities, with targeted savings goals.- Monitor monthly energy use in all facilities.- Investigate metering limitations and improve monitoring where necessary.· Design and make modifications to buildings. - Use the Federal Buildings Initiative program to implement major programs of work in select facilities.- Use results from energy audits to design and implement energy conservation measures.- Target specific energy conservation technologies, (occupancy sensors, variable speed drives for HVAC, lighting control systems) that have been proven successful, and selectively implement them.- Incorporate Alternate Forms of Delivery's contractor's suggestion into yearly Buildings Management Plan (BMP) project lists.· Finally, we assess building energy use to determine the efficacy of these changes.  PWGSC has also identified specific targets related to energy for facilities undergoing major mid-life refits, or new construction (LEED NC) in its SDS..






Question 7

Does your organization have a policy to reduce facility energy intensity?  Please explain.

	Norway
	In Statsbygg's Environmental Strategy for 2011-2014, our policy/goals on this subject matter are the following:
Within 2014, Statsbygg will reduce its properties' aggregate average energy consumption by 5 percent.
Within 2014, Statsbygg will phase out the operations of 5-10 oil, gas and electric boilers as the primary heating source for our properties.

	Italy
	N/A

	Finland
	We have an energy road-map

	USA
	Please see other sustainability responses 

	Estonia
	A strategy to reduce energy consumption in a building is prepared in facility management process. At the moment the facility management department as well as the maintenance department of State Real Estate is involved.

	UK
	carbon reduction program 09/10 to 14/15

	Japan
	Energy conservation measures included in the Environmental Load Reduction Program on Government Buildings( Government Buildings Green Program ).

	Canada (State of British Columbia)
	As a subset of the SSBC-IWS Energy Management & Conservation Strategy, an annual building level targeting exercise is undertaken to assess and understand building operations, establish an ongoing Building Energy Performance Index (BEPI), and establish building level targets (BLTs) to guide energy management efforts.

The BLT program leverages and integrates efforts of other energy related projects and energy conservation strategies in place or under development with suppliers, and within government. The primary areas of consideration for the BLT are:
§ Energy efficient building operations management and building specific BEPI Targets
§ Tenant behavior and policy
§ Planning for future capital investment and prioritization

	Canada (Federal)
	Yes--PWGSC currently purchases 90GWhr/yr of renewable electricity through contracts under the former Purchase of Electricity from Renewable Resources (PERR) program. With this contract coming to an end, PWGSC is pursuing other opportunities for purchasing renewable energy, including bulk purchasing aimed at purchasing 85% of the power requirements from wind power in Alberta, and negotiations with BC Hydro to purchase additional power from smaller run-of-the-river generating stations.  PWGSC continues to assess renewable energy technologies such as photovoltaics (PV), solar heating, geothermal, and small wind turbine generation and has launched a number of successful pilot projects (e.g. solar PV curtain-wall, geothermal heat pumps, passive solar lighting). As these technologies improve and become economically feasible, they are considered for inclusion in the PWGSC inventory. 



Question 8

Describe your organization's environmental initiatives (e.g., green buildings, indoor environmental quality and health, local transportation) and the local impact of those activities.

	Norway
	

	Italy
	There are internal policies (and monitoring systems) aimed at reducing building energy consumption mainly through interventions on occupants behavior.

	Finland
	

	USA
	GSA will minimize and offset its consumption of energy, water, and other resources and will eliminate all waste and pollution in all GSA operations and activities. GSA will use its purchasing power to drive the market to produce a wider variety and greater number of products, services, and workspaces that are more sustainable. GSA will exceed the requirements of all environmental and energy statutes, regulations, and Executive Orders, and will use its expertise to help other Federal agencies exceed these standards. 

	Estonia
	Same as item 1.

	UK
	See Q1. above

	Japan
	

	Canada (State of British Columbia)
	This is a duplicate of Question 1

	Canada (Federal)
	Environmental initiatives continue to be undertaken with regard to all aspects of real property, from design and construction to operations and maintenance. These initiatives go beyond regulatory compliance and target environmental aspects that are evaluated by industry – recognized assessment tools such as LEED and BOMA Go Green Plus (water, energy, resources, waste, and indoor air quality). Efforts are also directed at integrating sustainability into heritage building projects.
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